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QUESTION 1

A software development company is in the process of creating a new product for their customer base. It has been
several years since such a project has been initiated and the organization has created a new team to own and develop
the product. The project team will be evaluated by the successful adoption of the product, which will be developed over
the next 12 months. 

The team\\'s business analyst (BA) has analyzed the current state in partnership with the product owner and has been
meeting with senior management to identify the goals that need to be attained. A broad view of the business has been
analyzed in order to have an understanding of how the company is currently providing value to its customer base. 

After the BA completed the initial analysis, the information is reviewed with leadership. 

At this point in the project, what will the BA be presenting? 

A. Project timeline 

B. Project deliverables 

C. Resource staffing 

D. Expected benefits 

Correct Answer: B 

 

QUESTION 2

A popular department store chain wants to make computer upgrades as well as conduct a major remodeling effort to
increase revenue to all their 100 stores over the next 2 years. The remodeling will occur in two phases. The two phases
are required at each store and can be completed in any order, but each phase must be fully completed before the next
phase can begin. Phase 1 will take approximately 32 weeks and will not require a store to be temporarily closed. Phase
2 will take approximately 20 weeks and will require a store to be temporarily closed. 

In order to keep inventory level and total revenue for the department store chain at an operational level, 75% of the
stores must remain open to the public at all times. Against the board of director\\'s advice, the Chief Executive Officer
(CEO) made a decision to start and complete the top 25 revenue-producing stores in the first year to get those stores
remodeled and fully operational. 

A business analyst (BA) has been brought in to help with planning the project and gathering requirements. 

What tool will help the BA understand the changes needed to keep the majority of the stores open? 

A. Capability Model 

B. Business capability analysis 

C. Transition State Diagram 

D. Stakeholder Matrix 

Correct Answer: B 
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QUESTION 3

A customer has provided a business analyst (BA) with many business requirements and some have inter-dependencies
with other requirements. To ensure the requirements are delivered according to customer expectations, which
requirements attribute should the BA consider including in the project requirements document? 

A. Priority 

B. Constraints 

C. Unique identifier 

D. Acceptance criteria 

Correct Answer: B 

 

QUESTION 4

Which of the following quantitative risk analysis techniques relies on experience and past data to compute the
probability and impact of risks on project objectives? 

A. Probability distribution 

B. Sensitivity analysis 

C. Modeling and simulation 

D. Interviewing 

Correct Answer: D 

 

QUESTION 5

Which of the following can be used in root cause analysis? 

A. Pareto chart 

B. Data-flow diagram 

C. Gantt chart 

D. Fishbone diagram 

Correct Answer: D 
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