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QUESTION 1

You are the project manager for your organization. You are working with your key stakeholders in the qualitative risk
analysis process. You understand that there is certain bias towards the risk events in the project that you need to
address, manage, and ideally reduce. What solution does the PMBOK recommend to reduce the influence of bias
during qualitative risk analysis? 

A. Establish the definitions of the levels of probability and impact 

B. Isolate the stakeholders by project phases to determine their risk bias 

C. Involve all stakeholders to vote on the probability and impact of the risk events 

D. Provideiterations of risk analysis for true reflection of a risk probability and impact 

Correct Answer: A 

 

QUESTION 2

Gary is the project manager for his project. He and the project team have completed the qualitative risk analysis process
and are about to enter the quantitative risk analysis process when Mary, the project sponsor, wants to know what
quantitative risk analysis will review. Which of the following statements best defines what quantitative risk analysis will
review? 

A. The quantitative risk analysis process will analyze the effect of risk events that may substantially impact the project\\'s
competing demands. 

B. The quantitative risk analysis reviews the results of risk identification and prepares the project for risk response
management. 

C. The quantitative risk analysis process will review risk events for their probability and impact on the project objectives. 

D. The quantitative risk analysis seeks to determine the true cost of each identified risk event and the probability of each
risk event to determine the risk exposure. 

Correct Answer: A 

 

QUESTION 3

Which of the following methods of authentication uses finger prints to identify users? 

A. PKI 

B. Mutual authentication 

C. Biometrics 

D. Kerberos 

Correct Answer: C 

CAP VCE Dumps | CAP Practice Test | CAP Braindumps                                2 / 3

https://www.passapply.com/cap.html
https://www.passapply.com/cap.html
https://www.passapply.com/cap.html


https://www.passapply.com/cap.html
2024 Latest passapply CAP PDF and VCE dumps Download

 

QUESTION 4

Information Security management is a process of defining the security controls in order to protect information assets.
The first action of a management program to implement information security is to have a security program in place.
What are the objectives of a security program? Each correct answer represents a complete solution. Choose all that
apply. 

A. Security organization 

B. System classification 

C. Information classification 

D. Security education 

Correct Answer: ACD 

 

QUESTION 5

Which of the following fields of management focuses on establishing and maintaining consistency of a system\\'s or
product\\'s performance and its functional and physical attributes with its requirements, design, and operational
information throughout its life? 

A. Configuration management 

B. Procurement management 

C. Risk management 

D. Change management 

Correct Answer: A 
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