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QUESTION 1

Subject matter experts participate in the prioritization of the requirements which form the basis of the contract.

A. True
B. False

Correct Answer: A

QUESTION 2

Which Lifecycle Model is best suited if the customer is not sure about what he wants?
A. Waterfall

B. Reuse

C. V-Model

D. Prototype

Correct Answer: D

QUESTION 3

During the Design Phase, if there are changes in Project Scope, which documents will be impacted?
A. Project Plan, Requirements Documentation, Design, Test Cases

B. Project Plan, Design, Test Cases

C. Requirements Documentation, Design, Test Cases

D. Requirements Documentation, Design, Test Cases, Code

Correct Answer: A

QUESTION 4

Which theory focuses on team development and behavior?
A. Dialectical Models

B. Simpson Models

C. Forming-Storming-Norming-Performing Model

D. Evolutionary Models
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Correct Answer: C

QUESTION 5

When a person does not know some of their own qualities but others are aware of those qualities, this can be mapped
to in the Johari Window.

A. Fa?de

B. Blind Area

C. Hidden Area

D. Open Area

E. None of the above

Correct Answer: B
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