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QUESTION 1

In Process Mapping, "TASKS" focus on defining: 

A. What 

B. How 

C. Where 

D. Why 

Correct Answer: A 

 

QUESTION 2

Which of the following statements best characterizes the Quality Management practice called Benchmarking? 

A. The ISO term for progress measurement 

B. Comparing planned project practices to those of other projects 

C. A technique used to test certain types of electronic equipment 

D. The difference between grade and quality 

E. The measurement of customer satisfaction 

Correct Answer: B 

 

QUESTION 3

When a person does not know some of their own qualities but others are aware of those qualities, this can be mapped
to ________ in the Johari Window. 

A. Fa?de 

B. Blind Area 

C. Hidden Area 

D. Open Area 

E. None of the above 

Correct Answer: B 

 

QUESTION 4
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Interviewing activities are generally irrelevant in most Business Analyst\\'s job. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 5

Which inspection approach is based on sampling of work products and/or specifications? 

A. Fagan Inspection 

B. Agile Specification Quality Control 

C. Walkthrough 

D. Status Meeting 

Correct Answer: B 
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