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QUESTION 1

As the Business Analysis activity advances due to budgetary constraints, the Business Partner has asked the Project
Manager to focus the effort of the subsequent work only on the most critical requirements. What must the Business
Analyst do? 

A. Elicit Requirements 

B. Drop Requirements 

C. Prioritize Requirements 

D. Validate Requirements 

Correct Answer: C 

 

QUESTION 2

Which stage in Tuckman\\'s Model depicts the following scenario, "There is a high degree of dependence on the
designated leader for guidance and direction." 

A. Forming 

B. Norming 

C. Performing 

D. Staging 

Correct Answer: A 

 

QUESTION 3

Who is involved in developing the business case and understanding the high level functional requirements for the
project which form the basis of Acceptance Testing? 

A. Business Analyst 

B. Test Manager 

C. Coder 

D. Test Lead 

Correct Answer: A 

 

QUESTION 4

Which of the following techniques handles "messy data" very effectively? 
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A. Affinity Diagram 

B. Bar Chart 

C. Cause-and-Effect Diagram 

D. Pie Chart 

Correct Answer: A 

 

QUESTION 5

A Formal Inspection is a: 

A. Walkthrough of a product for the purpose of familiarizing the stakeholders with the product attributes 

B. Unstructured review process conducted at the end of a life cycle phase 

C. Rigorous, structured approach to finding defects 

D. None of the above 

Correct Answer: C 
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