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QUESTION 1

A hurricane that caused damage to the facility which resulted in many people unable to come to work and thus causing
schedule slippage would be an example of a:

A. Common Cause

B. Special Cause

C. Any one of the above
D. Both of the above

Correct Answer: B

QUESTION 2

Guidelines are not enforceable.
A. True

B. False

Correct Answer: A

QUESTION 3

The "Cause and Effect Diagram" is used to:
A. Enhance Customer Satisfaction

B. Perform Root Cause Analysis

C. Reducing Product Costs

D. None of the above

Correct Answer: B

QUESTION 4

-- Exhibit -
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INSPECTION DATA

E # irem Defects
Project Hame “l':':“ m“““ Hours | D°18¢S | Escaped
= 214 12 32 1
B 402 20 2
Cc -4? -3 11 0
D 135 [6 38 1
E 359 18 ™ 2
F 95 5 27 0
G 117 ) 32 1
H 187 9 52 1
| 258 r1 2 T4 1
1822 [91 441 9
. Escape
Inspection Rate 20,02 Rate 204%

-- Exhibit -In the table, the number 20.2, which represents the inspection rate, is a:
A. Metric

B. Correlation Coefficient

C. Measure

D. Variability Factor

Correct Answer: A

QUESTION 5

In the Process Maturity Continuum, which of the following is done at Level 2?
A. Reduce Process Variability

B. Fix Process Variability

C. Provide Process Stability D. Control Process Variability

Correct Answer: A
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