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QUESTION 1

A wide variety of activities which contribute nothing to the accomplishment of the objectives are termed as _________
by the management theorists. 

A. Sound 

B. Noise 

C. Overrun 

D. None of the above 

Correct Answer: B 

 

QUESTION 2

Use Case Development typically results in a series of related tests called ____________________. 

A. Business Case 

B. Scenarios 

C. Flows 

D. Goals 

Correct Answer: B 

 

QUESTION 3

Which of the following is NOT a Kaizen concept? 

A. Quality, not profit, is first 

B. Fit to use 

C. Defects are a treasure 

D. Problem solving is cross-functional and systemic 

Correct Answer: B 

 

QUESTION 4

In Maslow\\'s book, "The Hierarchy of Needs", the five needs he identified are: 

A. Financial, Safety, Love, Self-Esteem, and Self-Actualization 
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B. Physiological, Safety, Love, Self-Esteem, and Self-Actualization 

C. Physiological, Physical, Love, Self-Esteem, and Self-Actualization 

D. Financial, Physical, Safety, Love, and Self-Esteem 

E. None of the above 

Correct Answer: B 

 

QUESTION 5

Business Event Model is an excellent first step in determining what is to be. 

A. True 

B. False 

Correct Answer: A 
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