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QUESTION 1

Which Conflict Management Strategy is also referred to as \\'Strategy of Integration\\'? 

A. Smoothing 

B. Problem Solving 

C. Withdrawing 

D. Compromising 

Correct Answer: B 

 

QUESTION 2

Anything that places a limit on what is possible is a: 

A. Requirement 

B. Attribute 

C. Variable 

D. Constraint 

Correct Answer: D 

 

QUESTION 3

\\'Quality is Job One\\'. This statement could be an example of a ______. 

A. Mission 

B. Vision 

C. Objective 

D. Goal 

Correct Answer: B 

 

QUESTION 4

Responsibility for measurement rests with _______________ at all times. 

A. Individuals Performing the Work 

B. Management 
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C. Process Engineer 

D. Metrics Consultant 

Correct Answer: B 

 

QUESTION 5

Quality Requirements are generally: 

A. Analogue (a range of acceptable values) 

B. Binary (on or off, present or not) 

C. Either Analogue or Binary 

D. None of the above 

Correct Answer: A 
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