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QUESTION 1

Stakeholder influence is greatest at the of the project.
A. Beginning

B. Closing

C. Controlling

D. Executing

Correct Answer: A

Stakeholder influence is greatest at the beginning of the project

QUESTION 2

Which of the following correctly explains the term "progressive elaboration"?

A. Changing project specifications continuously

B. Elaborate tracking of the project progress

C. Elaborate tracking of the project specifications with a change control system

D. Project specifications becoming more explicit and detailed as the project progresses

Correct Answer: D

QUESTION 3

Which of the following project document is best suited for tracking costs of resources?
A. Work breakdown structure

B. P\\'sk breakdown structure

C. Organizational breakdown structure

D. Resource breakdown structure

Correct Answer: A

The resource breakdown structure organizes all resources in a hierarchical structure, allowing for cost tracking also.

QUESTION 4

Which of the following are input of close project process?
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A. Project management plan
B. Contract documentation
C. Deliverables

D. All of the above

Correct Answer: D

All are inputs of close project process.

QUESTION 5

Which of the following is an example of a group creativity technique?
A. Delphi technique

B. Unanimity

C. Observation

D. Presentation technique

Correct Answer: A
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