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QUESTION 1
What is the function of a Project Management Office (PMO)?

A. To focus on the coordinated planning, prioritization, and execution of projects and subprojects that are tied to the
parent organizations\\' or the client\\'s overall business objectives.

B. To coordinate and manage the procurement of projects relevant to the parent organization\\'s business objectives
and to administer the project charters accordingly.

C. To administer performance reviews for the project manager and the project team members and to handle any
personnel and payroll issues.

D. To focus on the specified project objectives and to manage the scope, schedule, cost, and quality of the work
packages.

Correct Answer: A

QUESTION 2

Which of the following is an output of a Verify Scope process?
A. Formal acceptance

B. WBStemplate

C. SOW acceptance

D. Rework

Correct Answer: A

Output of Verify Scope is formal acceptance.

QUESTION 3

An input required to develop a preliminary project scope statement is:
A. Organizational Structure

B. Organizational Process Assets

C. Organizational Matrix

D. Organizational Breakdown Structures

Correct Answer: B

QUESTION 4
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Which document contains initial requirements that satisfy stakeholders\\' needs and expectations?
A. Project charter

B. Project management plan

C. Project statement of work

D. Project scope statement

Correct Answer: A

QUESTION 5

How many communication channels will be required in a project in which 10 individual are participating?
A. 45

B. 12

C.10

D.5

Correct Answer: A

No of communication channels: n*(n-1)/2 where n = individual. In this case 10*(10-1)/2 = 45
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