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QUESTION 1

You are the project manager for the software Project. This project must be completed within one year. This is an
example of which of the following?

A. Schedule

B. Assumption

C. Constraint

D. Planning process

Correct Answer: C

A project that must be completed by a deadline is dealing with time constraints. A is incorrect since the condition does

not offer a schedule. B is incorrect because the condition is not an assumption. D is also incorrect because this is not a
planning process.

QUESTION 2

Which schedule format usually shows both the project network logic and the project\\'s critical path schedule activities
with activity date information?

A. Schedule table

B. Schedule network diagram
C. Bar chart

D. Milestone chart

Correct Answer: B

QUESTION 3

How many communication channels will be required in a project in which 5 individual are participating?
A. 10

B. 12

C. 4

D.5

Correct Answer: A

No of communication channels: n*(n-1)/2 where n = individual. In this case 5*(5-1)/2 = 10
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QUESTION 4

The decomposition technique is used to do which of the following?

A. Subdivide the estimated costs of individual activities

B. Subdivide project deliverables and project work into smaller, more manageable components
C. Relate the work packages to the performing organizational units

D. Shorten the project schedule duration and the amount of resources needed

Correct Answer: B

QUESTION 5

Which of the following inputs is required for the WBS creation?
A. Project Quality Plan

B. Project Schedule Network

C. Project Management Software

D. Project Scope Management Plan

Correct Answer: D
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