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QUESTION 1

A work package has been scheduled to cost $1,000 to complete, and was to be finished today. As of today, the actual
expenditure is $1,200 and approximately half of the work has been completed. What is the cost variance?

A. -$700
B. -$200
C. +$200
D. +$500

Correct Answer: A

QUESTION 2

Customer formally accepts the deliverables of each project phase. This process is known as .

A. Verify Scope

B. Quality Assurance

C. Quality Control

D. Quality Measurement

Correct Answer: A

Verify Scope is the process of formally accepting the deliverable of a project or phase. A is incorrect because EVM

measures project performance. C is incorrect because quality control is concerned with the correctness of the work, not
the acceptance of the work. QA is incorrect because this described the quality program for the organization as a whole.

QUESTION 3

Which of the following project document is best suited for tracking costs of resources?
A. Work breakdown structure

B. P\\'sk breakdown structure

C. Organizational breakdown structure

D. Resource breakdown structure

Correct Answer: A

The resource breakdown structure organizes all resources in a hierarchical structure, allowing for cost tracking also.

Latest CAO-001 Dumps | CA0-001 VCE Dumps | CA0-001 Study Guide 2/3


https://www.passapply.com/ca0-001.html
https://www.passapply.com/ca0-001.html
https://www.passapply.com/ca0-001.html

VCE & PDF https://lwww.passapply.com/ca0-001.htmi
2024 Latest passapply CA0-001 PDF and VCE dumps Download
PassApply.com

QUESTION 4

You are the project manager and you have created a contract for your customer. The contract must have .
A. Offer and consideration

B. Start date and acceptance of start date

C. Signatures and the stamp of a notary public

D. Signatures of all stakeholders

Correct Answer: A

A contract must have Offer and consideration. Not all contracts demand signatures and notary public involvement.
Contract may specify a start date, but the Acceptance of the start date is not needed for all contracts.

QUESTION 5

Which is a true statement regarding project governance?

A. Project governance approach must be described in the project management plan.

B. Project governance is independent of the organization or program sponsoring it.

C. Once a project has begun, it is not necessary to formally initiate each project phase.

D. Review of project performance and key deliverables is not required for each project phase.

Correct Answer: A
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