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QUESTION 1

What is the communication channel delta if the members in the communication plan are increased from 5 to 10?
A.35

B.5

C.15

D.75

Correct Answer: A

Delta = n*(n-1)/2 - n1*(n1-1)/2 where n = individuals and n1 = new individuals 10-45 = 35 No of communication
channels: n*(n-1)/2 where n = individual

QUESTION 2

In which of the team development stages are the teams interdependent and work through issues smoothly and
effectively?

A. Norming
B. Forming
C. Storming
D. Performing

Correct Answer: D

QUESTION 3

What is an objective of the Developing Project Team Process?
A. Feelings of trust and improved cohesiveness

B. Ground rules for interaction

C. Enhanced resource availability

D. Functional managers become more involved.

Correct Answer: A

QUESTION 4

What document should be reviewed by a project manager before finalizing the project closure?
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A. Customer acceptance
B. Statement of work

C. Product report

D. User manual

Correct Answer: A

QUESTION 5

Which of the following is not a tool or technique for a Source Selection?
A. Contract negotiation

B. Weighting system

C. Payment system

D. Screening system

Correct Answer: C

Payment system is not a tool or technique for Source Selection. Other options are .
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