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QUESTION 1

A BPM analyst has built the following process diagram during a process discovery workshop: 

Each activity noted above will have a separate Coach displayed in IBM Business Process Manager V7.5.1. How must
the BPM analyst adjust the diagram to capture this requirement while adhering to best practices for proper process
modeling granularity? 

A. Add a separate milestones for each activity in the Developer swimlane. 

B. Add a separate swimlane for each activity in the Developer swimlane. 

C. Color each activity with a different color to indicate separate Coaches. 

D. Combine the Developer\\'s 3 activities into a single activity or subprocess. 

Correct Answer: D 

 

 

QUESTION 2

A company that processes applications has been using Business Process Management Software (BPMS) over the last
year. They have asked IBM to analyze their processes in production because they want to continue improving their
processes. The IBM BPM team sends a BPM analyst. What should the BPM analyst do? 

A. Use the Discovery View in Blueworks Live to perform inspection on the process. 

B. Use the Analyze feature in Blueworks Live to perform Historical and Simulation Analysis. 
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C. Use the Process Inspector in IBM Business Process Manager V7.5.1 to perform inspection on the process. 

D. Use the Optimizer view in IBM Business Process Manager V7.5.1 to perform Historical and Simulation Analysis. 

Correct Answer: D 

 

QUESTION 3

A BPM analyst is documenting process problems during a discovery session. As a problem is raised, what are the two
key factors the BPM analyst needs to capture about each problem to be able to prioritize them later? 

A. Time and effort to fix the problem for the as-is and to-be processes. 

B. When the problem first occurs and how often it occurs in each milestone. 

C. Severity and frequency of the problem at the process, milestone, or activity level. 

D. Who is the participant when the problem occurs and what other tasks does that participant complete. 

Correct Answer: C 

 

QUESTION 4

A BPM analyst is performing a process inventory analysis at a company that has many processes and has gathered all
required information to calculate a priority value for each process in order to rank them. How should the BPM analyst
compute this? 

A. Provide a scale and weight for each activity in the process. 

B. Provide a scale for each process category and weigh the categories against the processes. 

C. Have the customer and the BPM analyst provide 2 different priority values independently and calculate 1 priority
value. 

D. Count the number of activities in diagram and evaluate the complexity of the diagram to provide a value and calculate
a priority value. 

Correct Answer: B 

 

 

QUESTION 5

What is the basis for playback methodology? 

A. Iterative development 

B. V-model development 

C. Waterfall development 
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D. Cleanroom development 

Correct Answer: A 
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