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QUESTION 1

A novice BPM analyst is capturing user stories for a company\\'s marketing campaign process. Which best practice
should the program manager recommend to the BPM analyst? 

A. Create a series of wire frame models. 

B. Have thedevelopers write user stories. 

C. Capture use cases only if they are simple. 

D. Focus on participants, their actions and sequence of activities. 

Correct Answer: D 

 

QUESTION 2

Within a business process application, access to business data in other systems is accomplished via: 

A. tracking points 

B. integration service. 

C. exposed process variables. 

D. connection lines between Business ProcessDefinition (BPD) activities. 

Correct Answer: B 

 

QUESTION 3

A company needs to speed up its hiring process. A proposal to accomplish this goal is modeled in the following BPD
diagram and run against historical data with the Optimizer. The proposed process no longer waits for the background
check to complete before putting the new hire into orientation and training. 
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What is the Service Level Agreement (SLA) thatis key to optimizing this process? 

A. Wait time on "Background Check". 

B. Total time on "Facilitate New Hire\\'s Orientation". 

C. Percentage of new hires that fail "Background Check". 

D. Percentage of new hires that pass "Probationary Review". 

Correct Answer: C 

 

QUESTION 4

A program manager is planning a project after Playback 0 with a customer. The first proposed plan includes releasing
the process with no integrations to external systems. In this plan the process participants will key in data into the
process application manually for the first release. The customer replies that this is not a good solution because the
integrations are required. The customer proposes a second plan where all the integrations are built for the first release
and it will take nearly 3 times as long to deliver with a duration of 9 months. After discussing the pros and cons of the
different approaches the customer states that the plan with integrations will be less work and costoverall because they
know that they will eventually build all the integrations. How should the program manager respond? 

A. Accept the second plan because it will lock the customer into a much longer implementation during which the
program manager can pushfor shorter releases. 
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B. Accept the customer\\'s proposed plan as the customer has confirmed that the integrations will eventually be
implemented. The program manager will document the integration risks. 

C. Continue to support the first plan because it gives the process participants the ability to work with the data first hand
and greatly reduce the user acceptance testing. 

D. Continue to support the first plan because partial solutions that bring about an earlier release will often demonstrate
that the fullscope of initial planned integrations are not required. 

Correct Answer: D 

 

QUESTION 5

The BPM validationprocess is the first time BPM project for the development team. At the project launch meeting, the
functional requirements for the project are requested by the developers and administrator. The program manager
reminds the team that functional requirementsare typically documented during a specific phase in the BPM life cycle.
When are the functional requirements for the process documented? 

A. Process discovery 

B. Process simulation 

C. Process optimization 

D. Process identification 

Correct Answer: A 

C2180-188 PDF Dumps C2180-188 VCE Dumps C2180-188 Practice Test

C2180-188 PDF Dumps | C2180-188 VCE Dumps | C2180-188 Practice Test                                4 / 5

https://www.passapply.com/C2180-188.html
https://www.passapply.com/C2180-188.html
https://www.passapply.com/C2180-188.html
https://www.passapply.com/C2180-188.html
https://www.passapply.com/C2180-188.html
https://www.passapply.com/C2180-188.html


https://www.passapply.com/C2180-188.html
2021 Latest passapply C2180-188 PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.passapply.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © passapply, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

C2180-188 PDF Dumps | C2180-188 VCE Dumps | C2180-188 Practice Test                                5 / 5

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.passapply.com/C2180-188.html
https://www.passapply.com/C2180-188.html
https://www.passapply.com/C2180-188.html

