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QUESTION 1

Which of the following statements is true about the Waterfall Approach? 

A. The five steps in the process are considered valid for BI software development projects. 

B. Each step is performed in sequence but you return to previous steps at specific points in thedevelopment cycle. 

C. It is designed so that requirements that are not discovered in the Analysis step will cascadeout during the design
phase. 

D. Project management tools no longer encourage the Waterfall Approach. 

Correct Answer: A 

 

QUESTION 2

When following the Information Focused approach, what should the users bring to the initialinterview? 

A. Copies of key reports, structure of database tables, job responsibilities, and objectives 

B. Job responsibilities, objectives, what information they need to get their work done, and copiesof key reports 

C. List of reports they desire, what information they need to get their work done, and structure ofdatabase tables 

D. Job responsibilities, objectives, and a list of reports they desire 

Correct Answer: B 

 

QUESTION 3

Why should an application\\'s performance be monitored on an ongoing basis after it goes intoproduction? 

A. Initial performance tests are usually too optimistic. 

B. There is little value in performance tests before a system goes into production. 

C. Usage patterns on applications tend to change over time. 

D. New releases of system and application software usually degrade performance. 

Correct Answer: C 

 

QUESTION 4

What is the recommended configuration size for Cognos 8 on a Windows 2003 Serverenvironment, and why? 

A. Small or medium because Cognos 8 can only allocate 2 GB of memory per process. 
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B. Small because Java consumes half of the 2GB of RAM that can be allocated per process. 

C. Small or medium because Cognos 8 can take advantage of the switch that allows 3GB of RAMper process. 

D. Medium or large because Windows 2003 can allocate up to 4 GB of RAM per process. 

Correct Answer: A 

 

QUESTION 5

A user makes the following request:"I need to see actual sales compared with projected sales,and margin range for
branches within each division, by product line, sales rep by sales manager,and cost center over time." 

Which of the following is a dimension identified by the request? 

A. Cost 

B. Margin Range 

C. Actual / Projected 

D. Sales Range 

Correct Answer: B 
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