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QUESTION 1

__________is a term used to interact and collaborate to complete the overall strategic goals of the company. 

A. Lean 

B. Function 

C. Process 

D. Workflow 

Correct Answer: C 

 

QUESTION 2

Workflow engines can complete processes without any human interaction. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

BPM (Business Process Management) is: 

A. A strategic technique 

B. An approach for performance improvement 

C. A management discipline 

D. A tool for automating business processes 

Correct Answer: C 

 

QUESTION 4

______________ are designed to control, define, standardize, and structure how procedures are carried out within an
organization. 

A. Business rules 

B. Business analysis 

C. Business ethics 
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D. Business strategy 

Correct Answer: A 

 

QUESTION 5

There are five essential steps to conducting a business analysis. 

A. True 

B. False 

Correct Answer: B 
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