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QUESTION 1

Which of the following is an advantage to the host organisation of using an internal consultant to conduct a business
analysis project? 

A. They will have a broad business perspective. 

B. They will be familiar with the host organisation. 

C. They will only be paid when they are needed. 

D. They will have a dispassionate view of the host organisation. 

Correct Answer: B 

 

 

QUESTION 2

In which of the following business analysis areas does the traditional systems analyst role primarily operate? 

A. Quantifying costs and benefits. 

B. Defining the needs of the business. 

C. Implementing business changes. 

D. Specifying IT system requirements. 

Correct Answer: D 

 

 

QUESTION 3

Which of the following investigation techniques is MOST appropriate for collecting quantitative information? 

A. Workshops. 

B. Activity sampling. 

C. Interviewing. 

D. Prototyping. 

Correct Answer: B 
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QUESTION 4

The table below shows the costs and savings associated with a project. In which of the following years does the project
break even? 

A. Year 2. 

B. Year 3. 

C. Year 4. 

D. The project does not pay back within the four year period. 

Correct Answer: C 

 

 

QUESTION 5

When undertaking business system modelling how many Business Activity Models\\' (BAM\\'s) are initially produced? 

A. One for each system under consideration. 

B. One for each CATWOE. 

C. One for each Actor. 

D. One to reflect the perspective of the Owner. 

Correct Answer: B 
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