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QUESTION 1

What is the function of a Project Management Office (PMO)? 

A. To focus on the coordinated planning, prioritization, and execution of projects and subprojects that are tied to the
parent organizations or the client\\'s overall business objectives. 

B. To coordinate and manage the procurement of projects relevant to the parent organization\\'s business objectives
and to administer the project charters accordingly. 

C. To administer performance reviews for the project manager and the project team members and to handle any
personnel and payroll issues. 

D. To focus on the specified project objectives and to manage the scope, schedule, cost, and quality of the work
packages. 

Correct Answer: A 

 

QUESTION 2

Which of the following is a set of interrelated actions and activities performed to achieve a prespecified product, result,
or service? 

A. Portfolio 

B. Process 

C. Project 

D. Program 

Correct Answer: B 

 

QUESTION 3

A tool or technique used in the Control Procurements process is: 

A. Expert judgment. 

B. Performance reporting. 

C. Bidder conferences. 

D. Reserve analysis. 

Correct Answer: B 

 

QUESTION 4
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Grouping the stakeholders based on their level of authority and their level of concern regarding project outcomes
describes which classification model for stakeholder analysis? 

A. Influence/impact grid 

B. Power/influence grid 

C. Power/interest grid 

D. Salience model 

Correct Answer: C 

 

QUESTION 5

Inputs to the Plan Risk Management process include the: 

A. cost management plan. 

B. risk management plan. 

C. activity list. 

D. risk register. 

Correct Answer: A 
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