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QUESTION 1

Which of the following is an input to Direct and Manage Project Execution? 

A. Performance reports 

B. Project charter 

C. Outputs from planning processes 

D. Enterprise environmental factors 

Correct Answer: D 

 

QUESTION 2

Which tool or technique is used in Close Procurements? 

A. Contract plan 

B. Procurement plan 

C. Closure process 

D. Procurement audits 

Correct Answer: D 

 

QUESTION 3

The product scope description is used to: 

A. Gain stakeholders\\' support for the project. 

B. Progressively elaborate the characteristics of the product, service, or result. 

C. Describe the project in great detail. 

D. Define the process and criteria for accepting a completed product, service, or result. 

Correct Answer: B 

 

QUESTION 4

A project lifecycle is defined as: 

A. a collection of generally sequential and sometimes overlapping project phases. 

B. a process required to ensure that the project includes all the work required, and only the work required, to complete
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the project successfully. 

C. a recognized standard for the project management profession. 

D. the application of knowledge, skills, tools, and techniques to project activities to meet the project requirements. 

Correct Answer: A 

 

QUESTION 5

Which process involves defining, preparing, and coordinating all subsidiary plans and integrating them into a
comprehensive plan? 

A. Direct and Manage Project Work 

B. Develop Project Management Plan 

C. Plan Quality Management 

D. Monitor and Control Project Work 

Correct Answer: B 
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