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QUESTION 1

The degree, amount, or volume of risk that an organization or individual will withstand is known as its risk: 

A. Analysis 

B. Appetite 

C. Tolerance 

D. Response 

Correct Answer: C 

 

QUESTION 2

Define Activities and Estimate Activity Resources are processes in which project management Knowledge Area? 

A. Project Time Management 

B. Project Cost Management 

C. Project Scope Management 

D. Project Human Resource Management 

Correct Answer: A 

 

QUESTION 3

In a typical project, project managers spend most of their time: 

A. Estimating 

B. Scheduling 

C. Controlling 

D. Communicating 

Correct Answer: D 

 

QUESTION 4

The review of a sellers progress toward achieving the goals of scope and quality within cost and schedule compared to
the contract is known as: 

A. Work performance information. 
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B. Inspections and audits. 

C. Payment systems. 

D. Procurement performance reviews. 

Correct Answer: D 

 

QUESTION 5

What happens to a stakeholder\\'s project influence over time? 

A. Increases 

B. Decreases 

C. Stays the same 

D. Has no bearing 

Correct Answer: B 
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