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QUESTION 1

Which technique is used in Perform Quantitative Risk Analysis?
A. Sensitivity analysis

B. Probability and impact matrix

C. Risk data quality assessment

D. Risk categorization

Correct Answer: A

QUESTION 2

Which category of contracts are sellers legally obligated to complete, with possible financial damages if the project

objectives are not met?

A. Cost-reimbursable contracts

B. Time and Material contracts (TandM)
C. Fixed-price contracts

D. Cost Plus Fixed Fee Contracts (CPFF)

Correct Answer: C

QUESTION 3

A reward can only be effective if it is:

A. Given immediately after the project is completed.

B. Something that is tangible.

C. Formally given during project performance appraisals.
D. Satisfying a need valued by the individual.

Correct Answer: D

QUESTION 4
A required input for Create WBS is a project:

A. quality plan.

APM-001 PDF Dumps | APM-001 VCE Dumps | APM-001 Practice Test

2/3


https://www.passapply.com/apm-001.html
https://www.passapply.com/apm-001.html
https://www.passapply.com/apm-001.html

VCE & PDF https://www.passapply.com/apm-001.html
2024 Latest passapply APM-001 PDF and VCE dumps Download
PassApply.com

B. schedule network.
C. management document update.
D. scope statement.

Correct Answer: D

QUESTION 5

The project scope statement and resource calendars are inputs to which Project Time Management process?
A. Sequence Activities

B. Estimate Activity Resources

C. Develop Schedule

D. Control Schedule

Correct Answer: C
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