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QUESTION 1

What provides information regarding the ways people, teams, and organizational units behave? 

A. Organizational chart 

B. Organizational theory 

C. Organizational structure 

D. Organizational behavior 

Correct Answer: B 

 

QUESTION 2

During which process does a project manager review all prior information to ensure that all project work is completed
and that the project has met its objectives? 

A. Monitor and Control Project Work 

B. Perform Quality Assurance 

C. Close Project or Phase 

D. Control Scope 

Correct Answer: C 

 

QUESTION 3

Which Perform Quality Control tool graphically represents how various elements of a system interrelate? 

A. Control chart 

B. Flowchart 

C. Run chart 

D. Pareto chart 

Correct Answer: B 

 

QUESTION 4

Which type of organizational structure is displayed in the diagram provided? 
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A. Balanced matrix 

B. Projectized 

C. Strong matrix 

D. Functional 

Correct Answer: B 

 

QUESTION 5

Which of the seven basic quality tools is especially useful for gathering attributes data while performing inspections to
identify defects? 

A. Histograms 

B. Scatter diagrams 

C. Flowcharts 

D. Checksheets 

Correct Answer: D 
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