
https://www.passapply.com/apm-001.html
2024 Latest passapply APM-001 PDF and VCE dumps Download

 

 

 

APM-001Q&As

Associate in Project Management (APM)

Pass GAQM APM-001 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/apm-001.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by GAQM
Official Exam Center

 

 

APM-001 PDF Dumps | APM-001 Study Guide | APM-001 Exam Questions                                1 / 3

https://www.passapply.com/apm-001.html
https://www.passapply.com/apm-001.html
https://www.passapply.com/apm-001.html


https://www.passapply.com/apm-001.html
2024 Latest passapply APM-001 PDF and VCE dumps Download

QUESTION 1

In which Process Group are lessons learned documented? 

A. Planning 

B. Closing 

C. Executing 

D. Initiating 

Correct Answer: B 

 

QUESTION 2

While implementing an approved change, a critical defect was introduced. Removing the defect will delay the product
delivery. What is the MOST appropriate approach to managing this situation? 

A. Utilize the change control process. 

B. Crash the schedule to fix the defect. 

C. Leave the defect in and work around it. 

D. Fast-track the remaining development. 

Correct Answer: A 

 

QUESTION 3

Scope, schedule, and cost parameters are integrated in the: 

A. Performance measurement baseline. 

B. Analysis of project forecasts, 

C. Summary of changes approved in a period, 

D. Analysis of past performance. 

Correct Answer: A 

 

QUESTION 4

Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible
components of each deliverable are all part of which of the following? 

A. Work breakdown structure 
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B. Organizational breakdown structure 

C. Resource breakdown structure 

D. Bill of materials 

Correct Answer: A 

 

QUESTION 5

Power, urgency, and legitimacy are attributes of which stakeholder classification model? 

A. Salience 

B. Influence/impact 

C. Power/interest 

D. Power/influence 

Correct Answer: A 
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