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QUESTION 1

What is the risk rating if the probability of occurrence is 0.30 and the impact if it does occur is moderate (0.20)? 

A. 0.03 

B. 0.06 

C. 0.10 

D. 0.50 

Correct Answer: B 

 

QUESTION 2

The Verify Scope process is primarily concerned with: 

A. formalizing acceptance of the completed project deliverables. 

B. accuracy of the work deliverables. 

C. formalizing approval of the scope statement. 

D. accuracy of the work breakdown structure (WBS). 

Correct Answer: A 

 

QUESTION 3

A project in which the scope, time, and cost of delivery are determined as early as possible is following a life cycle that
is: 

A. Adaptive 

B. Predictive 

C. Incremental 

D. Iterative 

Correct Answer: B 

 

QUESTION 4

Outputs of the Control Communications process include: 

A. expert judgment and change requests. 
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B. work performance information and change requests. 

C. organizational process asset updates and an issue log. 

D. project management plan updates and an issue log. 

Correct Answer: B 

 

QUESTION 5

Which Perform Quality Control tool graphically represents how various elements of a system interrelate? 

A. Control chart 

B. Flowchart 

C. Run chart 

D. Pareto chart 

Correct Answer: B 
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