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QUESTION 1

The ways in which the roles and responsibilities, reporting relationships, and staffing management will be addressed
and structured within a project is described in the: 

A. Human resource management plan. 

B. Activity resource requirements. 

C. Personnel assessment tools, 

D. Multi-criteria decision analysis. 

Correct Answer: A 

 

QUESTION 2

Which of the following is an estimating technique that uses the values of parameters from previous similar projects for
estimating the same parameter or measure for a current project? 

A. Reserve analysis 

B. Three-point estimating 

C. Parametric estimating 

D. Analogous estimating 

Correct Answer: D 

 

QUESTION 3

Which type of analysis systemically gathers and analyzes qualitative and quantitative information to determine which
interests should be taken into account throughout the project? 

A. Product 

B. Cost-benefit 

C. Stakeholder 

D. Research 

Correct Answer: C 

 

QUESTION 4

Which of the following documents allows the project manager to assess risks that may require near term action? 
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A. Probability and impact matrix 

B. Contingency analysis report 

C. Risk urgency assessment 

D. Rolling wave plan 

Correct Answer: C 

 

QUESTION 5

Which group is formally chartered and responsible for reviewing, evaluating, approving, delaying, or rejecting changes
to the project and for recording and communicating decisions? 

A. Project team 

B. Focus group 

C. Change control board 

D. Project stakeholders 

Correct Answer: C 
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