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QUESTION 1

Which is a tool or technique used in Define Scope?
A. Templates, forms, and standards

B. Change requests

C. Product analysis

D. Project assumptions

Correct Answer: C

QUESTION 2

The following is a network diagram for a project.

B C G
4 days b days 7dans
A F |
1 day . djr\, { s
D E H
1 days 3 davs 1 days

The free float for Activity E is how many days?
A2
B.3
C.5
D.8

Correct Answer: C

QUESTION 3

Which of the following statements best describes the influence of stakeholders and the cost of changes as project time
advances?

A. The influence of the stakeholders increases, the cost of changes increases.

B. The influence of the stakeholders decreases, the cost of changes increases.
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C. The influence of the stakeholders increases, the cost of changes decreases.
D. The influence of the stakeholders decreases, the cost of changes decreases.

Correct Answer: B

QUESTION 4

What is the definition of Direct and Manage Project Execution?
A. Integrating all planned activities

B. Performing the activities included in the plan

C. Developing and maintaining the plan

D. Execution of deliverables

Correct Answer: B

QUESTION 5
What is the function of a Project Management Office (PMO)?

A. To focus on the coordinated planning, prioritization, and execution of projects and subprojects that are tied to the
parent organizations or the client\\'s overall business objectives.

B. To coordinate and manage the procurement of projects relevant to the parent organization\\'s business objectives
and to administer the project charters accordingly.

C. To administer performance reviews for the project manager and the project team members and to handle any
personnel and payroll issues.

D. To focus on the specified project objectives and to manage the scope, schedule, cost, and quality of the work
packages.

Correct Answer: A
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