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QUESTION 1

Identify Risks is part of which Process Group? 

A. Planning 

B. Executing 

C. Closing 

D. Initiating 

Correct Answer: A 

 

QUESTION 2

Which statement is true about the project management body of knowledge? 

A. Recognized by every project manager 

B. Constantly evolving 

C. The sum of all knowledge related to project management 

D. A sum of knowledge that should be applied on every project 

Correct Answer: B 

 

QUESTION 3

Organizational planning impacts projects by means of project prioritization based on risk, funding, and an organizations: 

A. Budget plan 

B. Resource plan 

C. Scope plan 

D. Strategic plan 

Correct Answer: D 

 

QUESTION 4

Which type of dependency used in the Sequence Activities process is sometimes referred to as preferred logic,
preferential logic, or soft logic? 

A. Internal 
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B. External 

C. Discretionary 

D. Mandatory 

Correct Answer: C 

 

QUESTION 5

When cost variance is negative and schedule variance is positive, the project is: 

A. under budget and behind schedule. 

B. over budget and ahead of schedule. 

C. on schedule. 

D. complete; all planned values have been earned. 

Correct Answer: B 
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