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QUESTION 1

Grouping the stakeholders based on their level of authority and their level of concern regarding project outcomes
describes which classification model for stakeholder analysis? 

A. Influence/impact grid 

B. Power/influence grid 

C. Power/interest grid 

D. Salience model 

Correct Answer: C 

 

QUESTION 2

Who selects the appropriate processes for a project? 

A. Project stakeholders 

B. Project sponsor and project stakeholder 

C. Project manager and project team 

D. Project manager and project sponsor 

Correct Answer: C 

 

QUESTION 3

In the Plan Stakeholder Management process, expert judgment is used to: 

A. Provide information needed to plan appropriate ways to engage project stakeholders. 

B. Ensure comprehensive identification and listing of new stakeholders. 

C. Analyze the information needed to develop the project scope statement. 

D. Decide the level of engagement of the stakeholders at each required stage. 

Correct Answer: D 

 

QUESTION 4

A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response,
to a third party is called: 

A. mitigate 
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B. accept 

C. transfer 

D. avoid 

Correct Answer: C 

 

QUESTION 5

During which process group is the quality policy determined? 

A. Initiating 

B. Executing 

C. Planning 

D. Controlling 

Correct Answer: C 
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