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QUESTION 1

Which process determines the risks that may affect the project and documents their characteristics?
A. Control Risks

B. Plan Risk Management

C. Plan Risk Responses

D. Identify Risks

Correct Answer: D

QUESTION 2

The completion of the project scope is measured against the:
A. requirements documentation.

B. project scope statement.

C. project management plan.

D. work performance measurements.

Correct Answer: C

QUESTION 3

Stakeholder communication requirements should be included as a component of:
A. enterprise environmental factors

B. organizational process assets

C. the project management plan

D. the stakeholder register

Correct Answer: C

QUESTION 4

Which of the following processes audits the quality requirements and the results from quality control measures to ensure
appropriate quality standards and operational definitions are used?

A. Perform Quality Control
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B. Quality Metrics
C. Perform Quality Assurance
D. Plan Quality

Correct Answer: C

QUESTION 5

The probability and impact matrix is primarily used to:

A. Quantify risk issues for trends during a quality audit.

B. Develop a risk register for risk planning.

C. Evaluate each risk\\'s importance and priority during Perform Qualitative Risk Analysis.
D. Define risk and compare impacts during Perform Quantitative Risk Analysis.

Correct Answer: C
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