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QUESTION 1

A BPM analyst is creating a process model for requesting a renovation permit. The BPM analyst is using the following
description of the first activity: 

"One of our municipal office clerks receives a paper permit application from the local resident, an applicant. The clerk
first looks up the resident\\'s name and address in our system, then enters the information from the paper application
into the 

system, and assigns a temporary permit number to the application. When the application entry is complete, the clerk
sends it to a manager to assign it to an adjudicator." 

Which name should the BPM analyst use for the first task that accurately describes the activity and follows
recommended naming conventions? 

A. Application Entry 

B. Create Application 

C. Clerk Receive and Enter Application 

D. Lookup name, create application, assign number, and send it to the manager 

Correct Answer: B 

 

QUESTION 2

During process discovery, the business subject matter experts (SMEs) make the following statement about how the
process starts: "Today, our users access the database that stores new orders and copy that information manually onto a
request form. This form is passed from one participant to another during the process. In our future state, we would like
IBM Business Process Manager V7.5.1 to connect to the database directly, so that we don\\'t have to manually create
our request forms." The IT representatives from the client indicate that this should be possible. How should the BPM
analyst respond to this? 

A. Defer this discussion for the BPM developers. 

B. Gather all the technical details for this integration. 

C. Capture that the process should start systematically and identify high level inputs to the process. 

D. Inform the business SMEs that this is not possible as the process must start with a Human Task. 

Correct Answer: C 

 

 

QUESTION 3

A company has multiple processes already documented in their Blueworks Live library. During process discovery on a
new process, the business subject matter experts (SMEs) identify a subprocess that is exactly the same as a process
already in Blueworks Live library. How should the BPM analyst capture this requirement in Blueworks Live? 
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A. Use the Linked Processes feature to capture the relationship. 

B. Use the Heat Mapping feature to capture the common process flows. 

C. Use the Smart Folder feature to organize both processes in the same folder. 

D. Copy the same Inputs, Outputs, and Participants when defining the new subprocess. 

Correct Answer: A 

 

QUESTION 4

On a project, the BPM analyst defined the following to identify the Key Performance Indicator (KPI): 

-

The goal of the project was to improve the efficiency of the process. 

-

The concern was that the process was not fast enough. 

-

The Critical to Quality (CTQ) was the speed of the process. 

-

The client was interested in the cycle time of the process. 

-

The time stamps at the beginning and at the end of the process are captured. 

Which step did the BPM analyst fail to perform in identifying the KPI? 

A. Know the client objectives 

B. Know how to define the client\\'s KPI 

C. Know the process decision makers 

D. Know the client\\'s Service Level Agreements (SLAs) 

Correct Answer: C 

 

 

QUESTION 5

A BPM analyst has completed the definition of user stories and is ready to prioritize them so that the development team
starts building the stories that have high business value. Who should the BPM analyst involve during the user story
prioritization? 
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A. Project Sponsors 

B. Quality Assurance Analysts 

C. Process Owners and Stakeholders 

D. BPM Administrators and Project Managers 

Correct Answer: C 
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