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QUESTION 1

What does "A" stand for in the RACI matrix? 

A. accountable 

B. appropriate 

C. actionable 

D. achievable 

Correct Answer: A 

Reference: https://en.wikipediA.org/wiki/Responsibility_assignment_matrix 

 

QUESTION 2

According to the Cisco Business Architecture methodology, to what do you map business capabilities? 

A. solutions maturity 

B. technical solutions 

C. business solutions 

D. financial outcomes 

Correct Answer: C 

 

QUESTION 3

What do maturity levels help you to determine? 

A. how much consideration to give to a stakeholder 

B. only the level of customer maturity 

C. if, when, and how to engage with a business-led approach 

D. only the level of team maturity 

Correct Answer: C 

 

QUESTION 4

Which tool do you determine priorities and sequencing for the business roadmap when you want to implement new
capabilities and solutions? 
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A. business strategy value map 

B. customer readiness index matrix 

C. ability to execute matrix 

D. business solution impact index 

Correct Answer: D 

 

QUESTION 5

What is an outcome of opportunity validation? 

A. the value proposition 

B. the cost structure 

C. the appropriate personnel to involve 

D. customer knowledge of the business 

Correct Answer: C 
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