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QUESTION 1

Which IT roles should be interested in requirements for solution adoption? 

A. The Project Manager and Executive Sponsor 

B. The lead application developer and the testing team leader 

C. Applications, infrastructure, and project management professionals 

D. The training lead and a user design subject expert 

Correct Answer: C 

 

QUESTION 2

What method is recommended for mapping out an organization\\'s current processes and to design future processes? 

A. Drawing a business model diagram 

B. Querying relational databases 

C. Writing detailed descriptions 

D. Drawing hierarchical matrixes 

Correct Answer: A 

 

QUESTION 3

Select and Place: 

Correct Answer: 
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QUESTION 4

When asked about IT skills gaps, where does "Speak business language" fall in a list of concerns? 

A. "Speak business language" would be helpful to improve, but not among the most critcal gaps. 

B. The ranking varies depending on the industry and whether the business person is new in their job. 

C. "Speak business language" is consistently mentioned as a top concern for IT professionals. 

D. "Speak business language" is a very low priority but moving higher because business people need to learn the terms
for technologies like cloud. 

Correct Answer: C 

 

QUESTION 5

Select and Place: 

Correct Answer: 
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