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QUESTION 1

You work for a multinational corporation which uses Project Server 2013 to plan and control the projects in different
business units. Each business unit has its own portfolio of projects but can participate in strategic projects. The Project
Management Office (PMO) configures as many Enterprise Project Types as necessary to create new products, launch
marketing campaigns, and deploy new lines of business tools to comply with the governance processes. A business unit
creates a new proposal, and your team waits for the new proposal approval, which will provide the information
necessary to begin this proposal. In the Project Center, the stakeholders are able to view the phases and stages of each
proposal, and your proposal has not moved since the last time you saved it in Project Web App (PWA). The sponsor
waits for the notification to review and authorize the next stage of the project. You need to ensure the project moves
through its lifecycle. What should you do first? 

A. Access the Project Details pages, click Options, and select Restart the Workflow. 

B. Access the Project Details pages and publish the schedule. 

C. Access the Project Details pages, verify that the sections are completed, and click Submit. 

D. Access the Project Center, select the project, and change the Project Type. 

Correct Answer: C 

 

QUESTION 2

You are a project manager for an organization that uses Project Server 2013. When you publish a new schedule, a
default Project Site is created for you. A team member asks you to create a task list separately from the schedule. The
team member wants to use the list for specific work they need to perform in order to complete one of the assignments in
the project schedule. On your Project Site, you have the tasks that they have asked for in a task list. The work being
performed by this team member becomes critical to the success of your overall schedule. Management asks for a
simple report showing them the task list in an easy-to-read format. You need to implement this request. What should
you do? 

A. In Project Web App (PWA), open the schedule and export the task list to Microsoft Excel. Add the tasks to the Pivot
Chart for management to view. 

B. In Project Web App (PWA), open the schedule and add the tasks to the Timeline for management to view. 

C. In your Project Site, open the task list and add the tasks to the Timeline for management to view. 

D. In your Project Site, open the task list and export it to Microsoft Excel. Add the tasks to the Pivot Chart for
management to view. 

Correct Answer: C 

 

QUESTION 3

You are a resource manager for an organization that uses Project Server 2013 in Project Server Permission Mode with
default security settings. One of the resources you manage is unexpectedly out of the office, and timesheets are due
today. The resource has told you their current work and what should be on their timesheet. You do not have access to
the resource\\'s corporate user ID and password. You need to meet the submission deadline by updating their timesheet
so that the system recognizes you as your resource. What should you do? 
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A. Delegate yourself as the resource and update their timesheet as them. 

B. Reassign the tasks to your user ID and update the tasks as the resource. 

C. Wait until the resource can sign onto the system and do it themselves. 

D. Ask the administrator to give you the Update Tasks for the resource\\'s permission. 

Correct Answer: A 

 

QUESTION 4

You are a project manager for a company that uses Project Server 2013 in Project Server Permission Mode. You have
been managing a project for several months. You go on vacation, and you delegate your project management
responsibility to one of your coworkers. Your coworker accepts multiple status updates on the project. When you return,
you notice that no project updates are visible in Project Web App (PWA), and there are no status updates awaiting
approval. You need to ensure that the previously accepted status updates are visible in PWA. What should you do? 

A. Set the date range in the Approval\\'s page to include last week\\'s updates. 

B. Have your team resubmit last week\\'s status updates. 

C. Have your team resubmit last week\\'s timesheet updates. 

D. Publish the task updates from the Status History page. 

Correct Answer: D 

 

QUESTION 5

You are a project manager, and your organization uses Project Server 2013 with an enterprise resource pool. After
assigning resources, you discover that two of them are showing up as overallocated. These two resources also work on
other projects that you cannot change. You need to solve this problem. What should you do? 

A. Change the project priority level of your project to 1000 so that it becomes the highest priority and will be
automatically leveled. 

B. Open your Project Plan in Project Professional 2013 and level the resources. 

C. Open all Project Plans in Project Web App (PWA) as a temporary master plan and level all resources. 

D. Open all Project Plans in Project Professional 2013 and level all resources. 

Correct Answer: B 
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