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QUESTION 1

You are the Project Server 2013 administrator for an organization. Most of the project managers and timesheet
managers have set up rules to automatically accept all task updates from all resources in all of their projects. Although
most updates are automatically approved, the team members notice that their projects do not always reflect the
resource updates in Project Center. You need to resolve this issue. What should you do? 

A. Have project managers open and save their project plans. 

B. Have resource managers approve all timesheets. 

C. Have the administrator enable single-entry mode for all team members. 

D. Have project managers modify their automatic updates to also automatically publish the acceptance. 

Correct Answer: D 

 

 

QUESTION 2

You are a project manager for an organization that uses Project Server 2013. As part of a regular project review, you
notice that several tasks of one of your projects that should be finished are outdated. You need to update those tasks
with the exact percent complete as of today. Which three steps should you perform? (Each correct answer presents part
of the solution. Choose three.) 

A. Open the project for editing in Project Web App (PWA). 

B. Type today\\'s date in the Actual Start field for each outdated task. 

C. Open the project for editing in Project Professional 2013. 

D. Type today\\'s date in the field Update work as complete through. 

E. click the Update Project button. 

Correct Answer: ADE 

 

A: You can track the time that you have spent working on tasks, projects, and non- project activities by using timesheets
in Project Web App (PWA). 

D: Mark as complete. E: Update. 

 

QUESTION 3

You are a project manager for an organization that uses Project Server 2013. Synchronization is enabled. Project Sites
at your organization are created by a default template when a new schedule is published. You are the Project Owner of
a schedule. You have a Project Site associated with this schedule. You need to quickly change the look and colors of
your schedule\\'s Project Site. What should you do? 
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A. In the Project Site, select the Edit Page option from the ribbon and modify the Project Site. 

B. Since your organization is using default Project Sites, ask the Project Server administrator to create another Project
Site template with the look that you desire. 

C. In the Project Site, select the Change the look option and modify the Project Site based on the available templates
and color schemes. 

D. Since your organization uses default Project Sites, ask the Project Server administrator to change the default look so
it aligns with the color and look you desire. 

Correct Answer: C 

 

 

QUESTION 4

You are a program manager who uses Project Server 2013 and Project Professional 2013. You have administrative
rights. Your project managers create subprojects for your program-level master project. You insert the subprojects into
your master project file by using Project Professional 2013. You are unable to save the master project file. You need to
ensure that your master project file appears with its subprojects when you use the Project Web App (PWA). What
should you do? 

A. Create the master project file and add the subprojects while in PWA rather than in Project Professional 2013. Then
publish to the server. 

B. Create your master project file and publish to the server. 

C. Create a custom view in the PWA to view the master projects. 

D. Turn on the allow master projects to be saved and published setting and publish to the server. 

Correct Answer: D 

 

QUESTION 5

You are a project manager who uses Project Server 2013. You want to use the Resource Center Availability function
and the Assignment Work by Resource view to see the proposed and active projects for a particular resource. However,
you are only able to view part of the work load for the resource. You need to view the complete work load for the
resource. Which two settings should you verify? (Each correct answer presents part of the solution. Choose two.) 

A. That Include proposed bookings is selected 

B. That the units chosen are correct 

C. That the date range is correct 

D. That the resource is selected on the Resource Availability view 

Correct Answer: CD 
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