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QUESTION 1

Your company uses Project Server 2013 to evaluate and select projects based on a primary cost constraint, as well as a
secondary constraint of internal rate of return (IRR). Management authorizes a budget and establishes a minimal IRR of
5% to execute any project the following year. Your company has never analyzed constraints other than cost. As the
portfolio analysis expert, you need to recommend a reasonable approach to perform the analysis. What should you
recommend?

A. Create a new analysis through portfolio analysis and select the primary and secondary constraints when defining
properties.

B. Create the analysis and, during the cost analysis, introduce the secondary constraint to manually force out the non-
compiling projects.

C. Create a new analysis through Portfolio Analysis and select the primary cost constraint. Then select an alias to force-
out when defining properties and name it IRR.

D. Create the analysis and, during the cost analysis, introduce the secondary constraint to automatically force out the
non-compiling projects.

Correct Answer: B

QUESTION 2

You are a project manager who uses Project Server 2013. You want to use the Resource Center Availability function
and the Assignment Work by Resource view to see the proposed and active projects for a particular resource. However,
you are only able to view part of the work load for the resource. You need to view the complete work load for the
resource. Which two settings should you verify? (Each correct answer presents part of the solution. Choose two.)

A. That Include proposed bookings is selected

B. That the units chosen are correct

C. That the date range is correct

D. That the resource is selected on the Resource Availability view

Correct Answer: CD

QUESTION 3
DRAG DROP

You are a program manager with administrator rights/ and you use Project Server 2013 to implement a data warehouse.
You set up your program master project with subprojects for each implementation area. You need to use the Project
Center view to create a custom view of the data warehouse projects for your vice president. Which four actions should
you perform in sequence? (To answer, move the appropriate four actions from the list of actions to the answer area and
arrange them in the correct order.)
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Select and Place:

Steps to accomplish the task Order of the steps to accomplish the task
Open Project Web App (PWA) settings, create a new

Project Center view for the program, and add the @

new custom field to the view. Filter for the code

specific to the program, and enable security access

for the required category groups. \%

Open the Project Web App (PWA) and use PWA to ’
open each project required. Use project details to r
add the program level code value to each of the

projects in the program.

Open Project Web App (PWA) settings an -_‘ e an
enterprise custom field to associate eaghiproject to

a program ID.
¥

Open the Project Web App (PWA) and choose the
new program view.

Correct Answer:

EEHE

Steps to accomplish the task Order of the steps to accomplish the task

(PWA) settings and create an
to associate each project to

specific to the program, and enable security access
for the required category groups.

Open the Project Web App (PWA) and choose the
@ new program view.

Open the Project Web App (PWA) and use PWA to
open each project required. Use project details to
add the program level code value to each of the
projects in the program.

QUESTION 4

You are a project manager who uses Project Server 2013. You build a project plan with the required tasks and want to
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add your resources. You know which resources you would like to include but are not sure if they will be approved for
your project. You cannot formally assign these resources to the project until it is approved. You need to load your
project with your desired resources against tasks. What should you do?

A. Create your project in Project Professional 2013 and add your desired resources by name locally until they are
approved for use.

B. Create your project in Project Web App (PWA) and build the team from the enterprise. When adding resources,
specify the booking type to proposed and add them to your tasks.

C. Ask the administrator to create a custom field for you to acknowledge the commitment type of your resource.

D. Have the administrator create an alternate resource for your resources and use those to allocate your resource
needs.

Correct Answer: B

QUESTION 5

You are a program manager in an organization that uses Project Server 2013. The allow master projects to be saved
and published function is not enabled. Your program contains seven active projects managed in Project Online. You
need a way to review the tasks flagged as milestones in all seven active projects at one time. You open Project Center
in Project Web App (PWA). What should you do next?

A. Select all seven projects and choose Export to Excel on the ribbon.

B. Select all seven projects, open in a temporary master project, expand all tasks, and filter for milestone tasks.

C. Select the Subprojects check box on the ribbon.

D. Create a custom filter in which the Milestone field equals Yes, and apply it to the view.

Correct Answer: B
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