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QUESTION 1
Your customer has the following key performance indicators:
?ssets are purchased on a per-project basis.

?ssets are purchased without a review of the current license availability. You need to identify the minimum SAM maturity
level represented by both of these indicators.

Which maturity level should you identify?
A. Basic

B. Dynamic

C. Rationalized

D. Standardized

Correct Answer: A

QUESTION 2

Your customer\\'s Accuracy of Inventory key competency has a Basic maturity level. You need to recommend a tool to
improve the Accuracy of Inventory maturity level. Which tool should you recommend?

A. A discovery tool

B. A project planning tool

C. An asset catalog for purchases
D. An automated purchasing tool

Correct Answer: A

QUESTION 3

Your customer has offices in Hong Kong, San Francisco, and London. Microsoft System Center Configuration Manager
(CfgMgr) clients are deployed in only the San Francisco office. All employees turn off their computers when they leave

work.

You need to complete the software inventory.

What should you do?

A. Use CfgMgr to scan only the San Francisco office. Run the scan during peak business hours for one month.

B. Use CfgMgr to scan only the Hong Kong and San Francisco offices. Run the scan during non-peak business hours
for one month.
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C. Use a third-party tool to scan the entire network. Run the scan during peak business hours for one month.
D. Use a third-party tool to scan the entire network. Run the scan during non-peak business hours for one month.

Correct Answer: C

QUESTION 4

Your customer\\'s Acquisition Process key competency has a Basic maturity level. You need to recommend a process to
improve the Acquisition Process maturity level. Which process should you recommend?

A. Reuse licenses as computers are retired.

B. Require an annual sign-off on all SAM reports.

C. Collect entitlement records throughout the organization.

D. Require that software purchases be made from approved vendors.

Correct Answer: D

QUESTION 5

You plan to assess the SAM processes of an organization that has multiple departments. You create a survey to collect
information on the SAM processes throughout the organization. You need to validate the information collected in the

survey.
What should you do?

A. Interview the CEO.

B. Interview the IT staff.

C. Interview the department heads.
D. Interview the procurement staff.

Correct Answer: C
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