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QUESTION 1

You are on the development team of your company\\'s newly-formed Scrum team. 

At the start of your first sprint, your Scrum Master tells you that you are required to participate in the Daily Scrum or
Stand-up. 

You need to attend this meeting and give feedback to three important questions. 

Which three questions should you answer in sequence? To answer, move the appropriate questions from the list in the
answer area and arrange them in the correct order. 

Select and Place: 

Correct Answer: 

 

 

QUESTION 2

You are utilizing the Microsoft Visual Studio Scrum 2.0 process template. 
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Your development team uses the storyboard feature in Visual Studio 2012. 

You need to ensure that there is consistency of user interface between different features of the product. 

What should you do? 

A. Create a design guide document with images of sample standard layouts. Provide a copy of this document to all team
members. 

B. Create custom storyboard shapes by using Microsoft PowerPoint that match your corporate standard user interface
(UI) controls. Export these and make them available to the team as an import for use in all storyboards. 

C. Create custom storyboard shapes in PowerPoint that match your corporate standard UI controls. Save the results as
a PowerPoint template in the SharePoint site associated with the Team project collection. Instruct team members to
import the shapes. 

D. Create images of your UI controls as GIF/JPEG files that match your corporate standard UI controls. Export these
and make them available to the team as an import for use in all storyboards. 

Correct Answer: B 

 

 

QUESTION 3

You are developing an application that has several automated builds that build, perform code analysis, and unit test
portions of your code. Your team also performs peer review for code changes in an informal manner. You need to meet
the following requirements: 

Provide documentation on quality checks and reviews for any changes to the code base. 

Ensure code quality. 

Maintain your team\\'s efficiency. What should you do? 

A. 

Institute gated check-ins to the build process. 

B. 

Deny developers check-in permissions. Allow them to shelve changes and have a senior team member check in the
shelve-set after review. 

C. 

Utilize the Code Review work items and workflow before check-ins. 

D. 

Perform a weekly code review on subset of recent check-ins. 

Correct Answer: C 
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QUESTION 4

Your team uses Microsoft Visual Studio Team Foundation Server (TFS) to manage the software development process.
You are using the Microsoft Visual Studio Scrum process template on your TFS Team Project. 

Your product owner adds new product backlog items to your backlog. 

You need to estimate how many sprints are necessary to complete the work in your backlog. 

You have set a value for the Effort field for each product backlog item found in your backlog as a first step. 

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
to the answer area and arrange them in the correct order. 

Select and Place: 

Correct Answer: 

 

 

QUESTION 5
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You have an ASP.MVC application running in production. 

The application is experiencing intermittent slowdowns and client disconnections on the application tier. 

You need to provide detailed execution trace information to the development team. 

How should you capture this information? 

A. File a bug work item in TFS directly from production. 

B. Open the production server event logs in Visual Studio 2012 and create a TFS bug work item from the relevant
exception messages. 

C. Install and run the IntelliTrace Data Collector on the production application server(s). 

D. Install and run the IntelliSense Semantics Collector on the production application server(s). 

Correct Answer: C 
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