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QUESTION 1

You are using the Microsoft Visual Studio Scrum 2.0 process template. You recently finished a sprint.

You need to conduct a retrospective meeting prior to planning the next sprint.

What should you do?

A. Select items from the product backlog for the next sprint.

B. Decompose the product backlog items into a set of tasks.

C. Determine which items have been finished on the previous day.

D. Analyze the previous sprint to identify what the team is going to do differently during the next sprint.

Correct Answer: D

This meeting provides an opportunity for the Scrum Team to inspect themselves and identify what went well and what
peeds improving. If improvements are identified, the team should create an actionable plan for the next Sprint. Nothing

IS

out of scope during this meeting--people, relationships, process, and tools can all be discussed. The Scrum Team may
also decide to adjust its Definition of "Done" to increase product

quality. After the meeting, the next Sprint begins.

Professional Scrum Development with Microsoft Visual Studio 2012 p.6

QUESTION 2

You manage a development team that has been assigned the task of developing a reporting application. The team
holds a kickoff meeting with the stakeholders to document user requirements.

You review the draft requirements list that results from this meeting. You need to indicate which requirements likely will
require rework before you can send the requirements list to the development team.

Which three actions should you perform? (Each correct answer presents part of the solution. Choose three.)

A. Identify requirements that are independent of other requirements. These requirements likely will need to be integrated
with the other requirements.

B. Identify requirements that cannot be tested easily. These requirements likely will need details to make them more
testable.

C. Identify requirements that do not have estimates. These requirements likely will need additional details before they
can be approved.

D. Identify requirements that depend on other requirements. These requirements likely will need to be split.
E. Identify requirements that provide little business value. These requirements likely will need to be reconsidered.

Correct Answer: CDE
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QUESTION 3

You manage several developers who are working on multiple applications.

A business analyst requests an audit trail of work item changes for all prospective releases.

You need to implement a strategy to provide the audit trail.

Which two actions should you perform? (Each correct answer presents part of the solution.

Choose two.)

A. Enable a check-in policy that requires a successful build prior to check-in.

B. Enable a check-in policy that requires a work item be associated with the check-in.

C. Enable static code analysis during the automated build.

D. Require developers to update the comments field of their tasks with details of any code changes for their tasks.
E. Request that developers enter the work item ID in the check-in comments for any code changes they make.
F. Enable the automated build option to associate work items with the build.

Correct Answer: BF

QUESTION 4

You are using the Microsoft Solution Framework (MSF) for Capability Maturity Model Integration (CMMI) Process
Improvement 6.0 process template.

A stakeholder has requested a change, but the change request has not received the attention that it requires.
You need to escalate the change request.

What should you do?

A.

Create an impediment work item.

Link the new impediment to the change request.

Escalate the impediment to get the change request on track.

B.

Create a bug work item.
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Link the new bug to the change request.

Escalate the bug to get the change request on track.

C.

Create an issue work item.

Link the new issue to the change request.

Escalate the issue to get the change request on track.

D.

Create another change request work item.

Link the new change request to the change request.

Escalate the change request to get the change request on track.

Correct Answer: D

If a change request does not receive the attention that it requires, escalate the matter by creating an issue work item.
Link the new issue to the change request, and escalate the issue to get the change request impact assessment on

track.

http://msdn.microsoft.com/en-us/library/ee461569.aspx

QUESTION 5

You are using the Microsoft Visual Studio Scrum 2.0 process template. You recently finished a sprint.
You need to conduct a retrospective meeting prior to planning the next sprint.

What should you do?

A. Analyze and revise the story points of the work items completed in the previous sprint.

B. Analyze the previous sprint to identify what the team is going to do differently during the next sprint.
C. Analyze items in the product backlog for the next sprint.

D. Determine which items have been finished on the previous sprint.

Correct Answer: C
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