
https://www.passapply.com/70-498.html
2021 Latest passapply 70-498 PDF and VCE dumps Download

 

 

 

70-498Q&As

Delivering Continuous Value with Visual Studio Application Lifecycle
Management

Pass Microsoft 70-498 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/70-498.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Microsoft
Official Exam Center

 

 

Latest 70-498 Dumps | 70-498 VCE Dumps | 70-498 Braindumps                                1 / 6

https://www.passapply.com/70-498.html
https://www.passapply.com/70-498.html
https://www.passapply.com/70-498.html


https://www.passapply.com/70-498.html
2021 Latest passapply 70-498 PDF and VCE dumps Download

QUESTION 1

Your company is developing a new version of an existing application. The current list of feature requests is made up
mostly of three years\\' worth of bug reports and help desk support call data. 

The company has no formal process for requesting input from its customer base. 

You need to be able to prioritize the information and develop an accurate, useful list of feature requests. 

What are three possible ways to accomplish this goal? (Each correct answer presents a complete solution. Choose
three.) 

A. 

Use focused customer interviews to review the bug reports and help desk data. 

Create the requirements documents from the resulting information. 

B. 

Create a single requirements document that includes all the bug reports and help desk call items. 

Put this document on the backlog of the project. 

C. 

Working from the bug reports and help desk data, create an Excel workbook project matrix that ranks items based on
complexity and priority. 

Determine the project requirements for the next iteration that includes the top ranking items on the matrix. 

D. 

Use storyboarding diagrams and work with the stakeholders to filter, map, and expand on the bug reports and help desk
call data. 

Review the diagrams with the stakeholders and create requirements documents based on that review. 

E. 

Hold a series of joint application design (JAD) sessions with representation from support, development, help desk, and
customers. Filter out the bad items from the bug reports and help desk data. 

Create formal requirements documents based on the results of these sessions. 

Correct Answer: BCE 

 

 

QUESTION 2

You manage a development team that has been assigned the task of developing a reporting application. The team
holds a kickoff meeting with the stakeholders to document user requirements. 
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You review the draft requirements list that results from this meeting. You need to indicate which requirements likely will
require rework before you can send the requirements list to the development team. 

Which three actions should you perform? (Each correct answer presents part of the solution. Choose three.) 

A. Identify requirements that are independent of other requirements. These requirements likely will need to be integrated
with the other requirements. 

B. Identify requirements that cannot be tested easily. These requirements likely will need details to make them more
testable. 

C. Identify requirements that do not have estimates. These requirements likely will need additional details before they
can be approved. 

D. Identify requirements that depend on other requirements. These requirements likely will need to be split. 

E. Identify requirements that provide little business value. These requirements likely will need to be reconsidered. 

Correct Answer: CDE 

 

 

QUESTION 3

You are assigned to manage a new development team that uses Microsoft Visual Studio Team Foundation Server
(TFS) 2012 for application lifecycle management (ALM). The development team works in a highly regulated
environment. 

You are required to: 

Document and manage risks, 

Document and manage change requests, and 

Maintain a formal project issue log. 

You need to select a development process for your team. 

Which process template should you use? 

A. Microsoft Solutions Framework (MSF) for Capability Maturity Model Integration (CMMI) Process Improvement 6.0 

B. Microsoft Kanban 1.0 

C. Microsoft Solutions Framework (MSF) for Agile Software Development 6.0 

D. Microsoft Visual Studio Scrum 2.0 

Correct Answer: A 

 

 

QUESTION 4

Latest 70-498 Dumps | 70-498 VCE Dumps | 70-498 Braindumps                                3 / 6

https://www.passapply.com/70-498.html
https://www.passapply.com/70-498.html
https://www.passapply.com/70-498.html


https://www.passapply.com/70-498.html
2021 Latest passapply 70-498 PDF and VCE dumps Download

You are a lead developer for your company. You are responsible for a managed application with an existing codebase. 

Customers report that the software is unstable. Management wants you to lead an effort to add unit testing to the
application. 

You need to identify the part of the application that will benefit most from adding unit tests. The goal is to achieve better
software quality for the most users. 

Which section of code should you target? More than one answer choice may achieve the goal. Select the BEST
answer. 

A. code that has remained unchanged for years 

B. code that is complicated but rarely executed 

C. code that was recently added to the project 

D. code to which many bug reports have been traced 

Correct Answer: D 

 

 

QUESTION 5

You are using the Microsoft Visual Studio Scrum process template. You recently finished a sprint. 

You need to conduct a retrospective meeting prior to planning the next sprint. 

What should you do? 

A. Analyze items in the product backlog for the next sprint. 

B. Analyze the previous sprint to identify what the team is going to do differently during the next sprint 

C. Analyze and revise the story points of the work items completed in the previous sprint. 

D. Determine which items have been finished on the previous sprint. 

Correct Answer: B 

The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create a plan for improvements to be
enacted during the next Sprint.The purpose of the Sprint Retrospective is to: 

· Inspect how the last Sprint went with regards to people, relationships, process, and tools; 

· Identify and order the major items that went well and potential improvements; and,· Create a plan for implementing
improvements to the way the Scrum Team does its work. Sprint Retrospectives are used by teams to deliberately
improve. 

Effective Sprint Retrospectives are an important ingredient in helping good teams become great and great teams
sustain themselves. 

Ref: http://msdn.microsoft.com/en-us/library/jj620912.aspx 
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