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QUESTION 1
You are the Microsoft PPM administrator for a large organization.

You need to ensure that line managers can delegate timesheet approvals to their team members.

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions

to the answer area, and arrange them in the correct order

Select and Place:

Actions Answer Area

Swatch to SharePoint Permission Mode i @D)

| Set the value of the Manage Resource Delegates
category permission to Allow.

Switch to Project Permission Mode

Add the line managers to a new group. Set the
velue of the Manage My Delegates permission for
the group to Allow

Instruct the line managers to set up the d
by using the Manage Delegates option from the -

Correct Answer:

Actions Answer Area

Switch to SharePoint Permission Mode i Swatch to Proj ission Maode

category permission to Allow

Instruct the line managers to set up the d
by using the Manage Delegates option from the

QUESTION 2

You are a project manager in an organization that uses Microsoft PPM.
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You have been given additional responsibilities managing existing projects created by another project manager.
When reviewing the project plan, you observe that some of the upcoming tasks are assigned to a generic resource.
You need to update the generic tasks to use defined resources

Which type of resource should you use?

A. Material

B. Cost

C. Budget

D. Work

Correct Answer: C

QUESTION 3

You are a project manager and want to display key deliverables associated with your project The tasks that produce
deliverables are already on the project schedule.

You need to ensure that the deliverables are visible on the project site.

For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:
L N N
Answer Area ?_‘:{-,
Cﬂ@

Statement o Yes No

,@\‘%
In Microsoft Project, use Create Deliverables to make § S¥eliverables visible. c c
In Microsoft Project, use Sync Dependencies tg the deliverables visible e C

&

To add the deliverables, edit the Dehvﬂgﬁst in the Project Site. C c

Correct Answer:
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Answer Areca
&

Statement \.‘ Yes No

@)
To add the deliverables, edit the C—eiu-@ﬂ in the Project Site. C [

o

QUESTION 4

Your company has had several large projects fail due to cost overruns and the lack of available resources. These
projects use an enterprise project type named Large IT Project and use a workflow to govern the approval of the
projects. The

workflow consists of four phases; Initiate, Plan, Execute, and Close.

You need to use Microsoft PPM to compare the value that a new project provides with the cost of implementing the
project.

Which three configuration changes should you make? Each correct answer presents part of the solution.

A. Navigate to PWA Settings Edit the Large IT Project project type, and in the Available Project Detail Page section, add
the Strategic Impact form.

B. Create a project-level custom field that will be used to enter the total cost of a project
C. Define your company\\'s strategic drivers, and enter them into the Strategic Impact form.

D. Create a project-level custom field that will be used to enter the value statements of why this project should be
undertaken.

E. Define your company\\'s strategic drivers and enter them into the driver library.

F. In PWA Settings, edit and then save the stage information. In the Available Project Detail Page section, add the
Strategic Impact.

Correct Answer: BCE

QUESTION 5

You are a team member on a project that uses Microsoft PPM timesheets for work management. You submit your
timesheet by selecting Turn In Final Timesheet. You observe that some actual work is missing from your timesheet.

You need to be able to enter actual work in your timesheet for the project period.

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
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to the answer area, and arrange them in the correct order

Select and Place:

Correct Answer:
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