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QUESTION 1

You are managing a Bio thermal Ear Heating System for Helmets project using Microsoft Project 

You must use the appropriate resource types for tasks in your project schedule. 

Match each resource type to its definition. 

To answer, drag the appropriate resource type from the column on the left to its definition on the right Each resource
may be used once, more than once, or not at all. Each correct match is worth one point. 

Select and Place: 

Correct Answer: 
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QUESTION 2

You are a project manager in an organization that is using Microsoft PPM. You are managing a 12-month project
Resources have been working on the project for six months. 

You need to determine how the project is tracking against the initial goals in terms of duration, work and cost. 

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
to the answer area, and arrange them in the correct order 

Select and Place: 

Correct Answer: 
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QUESTION 3

You are a project manager for an organization that uses Microsoft PPM to manage project resources. You are
responsible for several projects. 

Your organization is trying to improve the resource management maturity level, and has just finished the training on the
new process for all project and resource managers. 

Resource requests must be submitted based on units less than or equal to 75 percent leaving 25 percent of the
resources\\' capacity for administrative work. 

You need to enter the resource requests. 

What should you do? 

A. Set the assignment units to 75% 

B. Set the task resource units to 75%. 

C. Set the engagement units to 75% 

D. Set the task type to Fixed Units and the resource units to 75%. 

Correct Answer: A 

 

QUESTION 4

You are the Microsoft PPM administrator for a large organization. 

You need to ensure that line managers can delegate timesheet approvals to their team members. 

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
to the answer area, and arrange them in the correct order 

Select and Place: 
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Correct Answer: 

 

QUESTION 5

You are a project manager for an organization that uses visibility projects in Microsoft PPM. For each of the following
statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 
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Correct Answer: 
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