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QUESTION 1

You create a new project plan. You plan to take a snapshot of the project before and after the project start date. For
each of the following statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 

Correct Answer: 

 

QUESTION 2
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Your organization is using Microsoft PPM to manage and track all projects. 

The Project Management Office (PMO) needs to know which of the projects are aligned to the organization\\'s strategic
objectives. 

You need to configure Microsoft PPM to use Portfolio Analyses. 

Which two activities should you perform? Each correct answer presents part of the solution. 

A. Set up Project Departments 

B. Prioritize the drivers by specifying the priority value for each driver. 

C. Configure the Full-time Equivalent calculation. 

D. Define business drivers. 

Correct Answer: AC 

 

QUESTION 3

Your organization uses Microsoft PPM for tracking projects. 

For one specific cross-functional project different managers are responsible for different phases. These managers must
be able to receive the task status updates for the project tasks that they are responsible for. 

For each of the following statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 

Correct Answer: 

70-348 Study Guide | 70-348 Exam Questions | 70-348 Braindumps                                3 / 6

https://www.passapply.com/70-348.html
https://www.passapply.com/70-348.html
https://www.passapply.com/70-348.html


https://www.passapply.com/70-348.html
2021 Latest passapply 70-348 PDF and VCE dumps Download

 

QUESTION 4

You are a project manager for an organization that uses visibility projects in Microsoft PPM. For each of the following
statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 

Correct Answer: 
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QUESTION 5

Your company has had several large projects fail due to cost overruns and the lack of available resources. These
projects use an enterprise project type named Large IT Project and use a workflow to govern the approval of the
projects. The 

workflow consists of four phases; Initiate, Plan, Execute, and Close. 

You need to use Microsoft PPM to compare the value that a new project provides with the cost of implementing the
project. 

Which three configuration changes should you make? Each correct answer presents part of the solution. 

A. Navigate to PWA Settings Edit the Large IT Project project type, and in the Available Project Detail Page section, add
the Strategic Impact form. 

B. Create a project-level custom field that will be used to enter the total cost of a project 

C. Define your company\\'s strategic drivers, and enter them into the Strategic Impact form. 

D. Create a project-level custom field that will be used to enter the value statements of why this project should be
undertaken. 

E. Define your company\\'s strategic drivers and enter them into the driver library. 

F. In PWA Settings, edit and then save the stage information. In the Available Project Detail Page section, add the
Strategic Impact. 

Correct Answer: BCE 
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