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QUESTION 1

In the implement phase, staging involves installation and testing the customer\\'s solution components in a non-
production lab environment. Which of the following defines the benefit to the partner? 

A. A properly planned and executed Day 1 support plan improves the customer\\'s and their end-users\\' satisfaction
with the implemented solution. 

B. Staging validates the system and proactively identifies and resolves any network implementation issues. It
demonstrates to the customer that the partner will deploy a quality network in an efficient manner and mitigates risk that
the incorrect software or hardware is delivered to the installation site. 

C. Staging validates that the system is operational to the customer and provides the customer with increased
confidence in the implemented system. 

D. Proper migration allows the customer to adopt the new hardware or software solution without an unacceptable
disruption of their network services. 

Correct Answer: B 

 

QUESTION 2

What is one key objective of the operations readiness assessment performed in the plan phase? Select exactly 1
answer(s) from the following: 

A. align business requirements with technical requirements. 

B. create a plan to recycle used equipment. 

C. evaluate the readiness of a customer\\'s current operations and network management. infrastructure to support a
new technology. 

D. install and test system components in a non-production environment. 

Correct Answer: C 

 

QUESTION 3

Which service component within the prepare phase provides a high-level, conceptual architecture of the proposed
system that addresses the business requirements of the customer? 

A. High-level Design Development 

B. High-level Proof of Concept 

C. Technology Strategy Development 

D. High-level Technology Strategy 

E. Business Requirements Development 
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Correct Answer: A 

 

QUESTION 4

Network readiness assessment is an important service component in the plan phase. Which task is part of network
readiness assessment? 

A. Conducting a discovery workshop to gather data and initiate network implementation plan development 

B. Assessing current infrastructure and applications and their readiness to support proposed advanced technology
system 

C. Documenting network availability and redundancy requirements 

D. Conducting Operations Readiness Assessment 

E. Developing Site Readiness Assessment Report 

F. Accounting for all advanced technology system assets and configurations 

Correct Answer: B 

 

QUESTION 5

Which definition best describes the implementation service components within the implement phase? 

A. assessing the ability of site facilities to accommodate proposed infrastructure changes 

B. improving a customer\\'s infrastructure security system 

C. installing, configuring, and integrating systems components based on an implementation plan developed in earlier
phases 

D. providing a step-by-step plan that details the installation and service-commission tasks required in order to create a
controlled-implementation environment that emulates a customer network 

E. developing and executing proof-of-concept tests, validating high-level infrastructure design, and identifying any
design enhancements 

Correct Answer: C 
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