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QUESTION 1

Which three business requirements development activities are performed in the prepare phase before creating a
technology strategy? (Choose three.) 

Select exactly 3 answer(s) from the following: 

A. identifying and assessing customer business requirements 

B. documenting and categorizing customer business requirements in terms of performance. availability, capacity, and
security 

C. producing a documented technology strategy 

D. creating a bill of materials 

E. presenting documented business requirements to a customer and having the customer validate them 

F. completing a site survey 

Correct Answer: ABE 

 

QUESTION 2

Your Certkiller trainee, Certkiller, asks you which of the following two service components are part of the plan phase?
(Choose two.) 

A. Migration Plan Development 

B. Security Readiness Assessment 

C. Network Readiness Assessment 

D. Business Case Development 

E. Systems Acceptance Test Plan Development 

Correct Answer: BC 

 

QUESTION 3

Which two tasks are part of site readiness assessment in the plan phase? (Choose two.) 

A. obtaining and reviewing operational procedures and policies 

B. conducting a site survey 

C. developing a Site Readiness Assessment Report 

D. reviewing logical, system, and user design 
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E. defining the requirements for monitoring service-level measurements 

Correct Answer: BC 

 

QUESTION 4

Which of these phase comprises post-project support activities: activities that happen after a project is successfully
implemented and handed off? 

A. plan 

B. prepare 

C. operate 

D. implement 

Correct Answer: D 

 

QUESTION 5

In the implement phase, solution implementation involves which of the following task? 

A. perform preliminary Site Assessment 

B. configure core products 

C. execute test cases 

D. analyze high-level design and technology requirements of the customer 

Correct Answer: B 
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