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QUESTION 1

Which three business requirement development activities are performed within the prepare phase before creating a
technology strategy? (Choose three.) 

A. document and categorize the business requirements of the customer in terms of performance, availability, capacity
and security 

B. identify and assess the business requirements of the customer 

C. produce a documented technology strategy 

D. compare the capabilities of available technologies to the stated business requirements of the customer 

E. present and validate documented business requirements 

Correct Answer: ABE 

 

QUESTION 2

In the implement phase, the operations implementation service component includes which of the following tasks? 

A. provides technical assistance to customers in resolving complex issues and for replacement hardware when needed 

B. installs, configures, tests, and commissions tools and processes in accordance with the customer\\'s operations
implementation plan 

C. provides the customer with information indicating the customer-specific design requirements and configurations 

D. provides an objective means of measuring system operability and functionality 

Correct Answer: B 

 

QUESTION 3

Which three service components are in the operate phase? Select three 

A. project close out 

B. system monitoring 

C. change management 

D. operations plan 

E. operations implementation 

F. incident and problem management 

Correct Answer: BCF 
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QUESTION 4

Which service component within the prepare phase helps customers make a sound decision by providing information
relating to financial justification and benefits? 

A. Technology Strategy Development 

B. Operations Technology Strategy Development 

C. Business Case Development 

D. Proof of Concept 

E. Business Requirements Development 

F. High-level Design Development 

Correct Answer: C 

 

QUESTION 5

Your Certkiller trainee, Certkiller, asks you which of the following is a task in the operations implementation service
component of the implement phase? 

A. operations and network management system staging, installation, and configuration 

B. develop backup/recovery plan 

C. review Operation Design Document 

D. update and document logical and physical topology maps 

Correct Answer: A 
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