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QUESTION 1

What is a possible benefit that a customer may perceive from the system monitoring service component within the
operate phase? 

A. helps limit change-related incidents by managing the change process consistently 

B. helps remediate system availability issues by assessing availability trends and proactive alerts 

C. promotes productivity and efficiency in operations processes by enhancing control over the configuration of network
devices and providing access to vital configuration data 

D. troubleshoots system by analyzing deviceconfig file 

Correct Answer: B 

 

QUESTION 2

Which of these phase comprises post-project support activities: activities that happen after a project is successfully
implemented and handed off? 

A. plan 

B. prepare 

C. operate 

D. implement 

Correct Answer: D 

 

QUESTION 3

Which service component within the prepare phase recommends the appropriate technology strategy to address a
business requirement of the customer? 

Select exactly 1 answer(s) from the following: 

A. identifying what a customer requires from a proposed solution 

B. analyzes the customers business requirements and recommends the appropriate Cisco technologies to meet
business requirements 

C. determining what end-user training a customer requires 

D. addressing a customer??s physical requirements 

Correct Answer: B 
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QUESTION 4

Conducting a project kick-off in the plan phase provides which of the following customer benefits? 

A. confirm project rules and responsibilities, as well as milestone dates 

B. ensure that it receives detailed network diagrams 

C. ensure end-user support immediately after the launch of a new system, 

D. reduce the risk of downtime due to facilities-related problems 

Correct Answer: A 

 

QUESTION 5

In the design phase, which service component provides the customer with a comprehensive design? Select exactly 1
answer(s) from the following: 

A. Implementation Plan 

B. Detailed Design Development 

C. Project Kick-off 

D. Staging Plan 

E. High-Level Design 

Correct Answer: B 
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