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QUESTION 1

In the operate phase, the task accounting for all system assets and configuration is part of which service component?
A. Incident Management

B. Problem Management

C. Change Management

D. Configuration Management

Correct Answer: D

QUESTION 2

Within the prepare phase, which two tasks are required to begin the prepare for business requirements workshop
activity? ( Choose two.)

A. Document Corporate Business Initiatives Requirements

B. Conduct a solution value assessment

C. Document Vertical Business Initiatives Requirements

D. Identify key stakeholders for he business requirements development workshop
E. Document User-level functionality Requirements

F. Send invitations

Correct Answer: DF

QUESTION 3

What does the Cisco Lifecycle Services Approach define?

A. Business requirements and investments as they pertain to asset life cycle management

B. Minimum set of services that are needed to successfully deploy and manage a technology solution

C. System design to help ensure selection of the most appropriate products

D. Technology strategies and related product life cycles are required to ensue minimal risks and maximum ROI

Correct Answer: B

QUESTION 4
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Which three tasks in the implement phase are contained in the IPC project Plan Template? (Choose three.)
A. Log Network Events

B. Define and Document Project Scope

C. Develop Backup/Recovery Plan

D. Identify Risks and Risk Mitigation Plans

E. Determine Vertical Approach and Strategy

F. Determine Project Schedule

Correct Answer: BDF

QUESTION 5

In the Operate Phase, Which three templates and or tools are used to in the tasks to accomplish the activity, monitoring
an IPC System (Choose three)

A. Supplier Management Reports

B. Applications Development Document

C. Remote Operational Support

D. Network Implementation Plan

E. Operations, Administration and Management (OAM) tool
F. Network Management System (NMS) Console

Correct Answer:. CEF
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