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QUESTION 1

Within the implement phase, which activity is associated with the define project visibility progress reports and
procedures task? 

A. Develop Communications Plan 

B. Develop Escalation Plan 

C. Internal Kickoff Meeting 

D. Informal Basic Training 

E. Informal Advanced Training for admin and operations staff 

Correct Answer: A 

 

QUESTION 2

Which Service component within the prepare phase provides a high-level, conceptual architecture of the proposed
system that addresses the business requirements of the customer ? 

A. Technology Strategy Development 

B. High-Level Technology Strategy 

C. High-level Proof of Concept 

D. Business Requirements Development 

E. High-Level Design Development 

Correct Answer: E 

 

QUESTION 3

Which service component within the prepare phase recommends the appropriate technology to address a business
requirements of the customer? 

A. High-level Design Development 

B. Operations Technology Strategy Development 

C. Technology Strategy Development 

D. Business Case Development 

Correct Answer: C 
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QUESTION 4

Which device level design detailed development activity is associated with the create template for each user group task
that includes type of phone, required applications and soft key configuration? 

A. Design Network Management and Operation Infrastructure 

B. Conduct Station Reviews 

C. Design Database Integration 

D. Design Call Control System 

E. Host Feature/Function Design Workshop 

F. Design ISN Configuration 

Correct Answer: B 

 

QUESTION 5

The staff training template is one of the templates and/or tools identified as essential for the informal advanced training
for administration and operations activity during the implementation phase. What is the other Resources that is used to
accomplish this activity? 

A. System Requirements Validation Report 

B. As Built Documentation 

C. IPC Project Plan 

D. Lessons Learned Template 

E. Phone Deployment Kit 

Correct Answer: B 
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