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QUESTION 1

Which service component in the plan phase evaluates the readiness of your current facilities infrastructure to support
Cisco Unified Communications system development?

A. Network Readiness Assessment

B. Operation Readiness Assessment
C. Site Readiness Assessment

D. Application Readiness Assessment

Correct Answer: C

QUESTION 2

In the implement phase, which three tasks are associated with the activity to develop a project management plan?
(Choose three.)

A. Define Technical Escalation procedures
B. Establish project budget

C. Define work Breakdown structure

D. Present staging plan to customer

E. Identify Risks and Risk Mitigation plans

F. Define customer and partner stakeholders

Correct Answer: BCE

QUESTION 3

Which service component includes preparing for the Cisco Unified Communications customer demonstrations and
presenting an overview of the applicable solutions?

A. Present an Overview of the Design

B. Conduct Administrator and End-User Trainging
C. Customer Educations

D. Proof of concept

Correct Answer: C
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QUESTION 4

Which service component if detailed design development includes completing the Cisco Unified Communications station
review template and ensuring that user groups have the right set of features, functions, dialing capabilities, and
applications?

A. Device-Level Design

B. System Design Workshop

C. Feature and Functionality Design Workshop

D. Physical Design Workshop

Correct Answer: A

QUESTION 5

Which activity is important for all helpdesk, admin and operations staff to attend?
A. The Project kickoff meeting

B. IP Addressing Scheme Workshop

C. Informal Basic Training

D. Solution Security Configuration Review

E. System Design Workshop

Correct Answer: C
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