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QUESTION 1

Which two activities are included in the operations implementation service component in the Cisco Unified
Communications implementation phase? Select two.

A. Develop an Implementation-Ready Operations Plan

B. Develop Operational Processes and Procedures

C. Execute the Staging Test Plan and Acceptance Test Subset
D. Install and Configure a Network Management System

Correct Answer: BD

QUESTION 2

Which two of the following activities are included in the Cisco Unified Communications staff development? Select two.
A. Collect Cisco Unified Communications Training Materials

B. Develop Job Role Training Requirement

C. Request for Training Budget

D. Develop Curriculum Map

E. Develop Informal Basic Training

Correct Answer: BD

QUESTION 3
Which of the following definitions best describes services stack within the Cisco Lifecycle Services approach?
A. The minimum set of services required to operate and optimize Cisco Advanced Technology

B. The minimum set of services that Certkiller .com needs to successfully deploy and operate a Cisco Technology or
Solution

C. The identification of Advanced Technologies to best support business requirements and objectives
D. The required set of services need to successfully deploy and support Cisco Advanced Technologies

Correct Answer: B

QUESTION 4

Which of the following tasks belongs in the system monitoring service component of the operate phase?
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A. Provide help desk support

B. Verify Configuration Management database

C. Discuss progress of customer remediation plan responsibilities

D. Notify interested parties of problems identified and escalate per-customer requirements

Correct Answer: D

QUESTION 5

In which of the following phases can you ensure that the new Cisco Unified Communications solution is integrated
without disrupting the existing network?

A. Operate
B. Plan

C. Deploy

D. Implement

Correct Answer: B
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