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QUESTION 1

A company uses the band method for the overall summary, sum method for the goals section, and average method for
the competencies section with rating points. For an employee, the score for the competencies section is 50, and the
score for the goals section is 20. The table shows the rating point ranges set up for the overall section rating model to
assign the rating level for the overall rating. What is the overall rating of the employee? 

A. A 

B. D 

C. E 

D. C 

E. B 

Correct Answer: C 

 

QUESTION 2

A Human Resources Manager informs the Human Resource Specialist that an Incumbent Succession Plan needs to be
updated. The Human Resource Specialist is unable to find the Incumbent Succession Plan. What is the cause of this? 

A. The Human Resource Specialist is not the owner of the Succession Plan even though the data role of the Human
Resource Specialist allows him to search for the employee in the person management search. 

B. The Human Resource Specialist is one of the owners of the Succession Plan; however, the privacy of the plan is
Private. 

C. The Human Resource Specialist is one of the owners of the Succession Plan; however, the data role of the Human
Resource Specialist doesn\\'t allow him to search for the employee in person management search. 

D. The Human Resource Specialist is not the owner of the Succession Plan even though the privacy of the plan is
Public. 

Correct Answer: C 
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QUESTION 3

The Performance document has an approval step right after the manager Evaluation step in a Performance process
flow which also has a Self Evaluation step. In the same performance process flow, the option of "Evaluation tasks can
be performed concurrently" is selected. What happens to the document control when the approval task is triggered and
the document approver rejects the approval request? 

A. The control of the document remains with the approver until the performance document is shared. 

B. The control of the document comes to the worker. 

C. The control of the document comes to the worker\\'s Line Manager. 

D. The control of the document is open and whoever opens and saves the document first, the document is locked for
that role. 

Correct Answer: C 

 

QUESTION 4

Which are two of guidelines to follow when creating a questionnaire template or questionnaire? 

A. Determine the intended participant for the questionnaire ?Is the questionnaire for a widespread audience or specific
group? 

B. A questionnaire can be created without a template. 

C. Format basic information ?Make it easier to categorize and control access. 

D. Make sure that the questionnaire template is fully configured because questionnaires created based on a template
cannot override template settings. 

Correct Answer: CD 

 

QUESTION 5

A Human Resource Specialist is required to create a Talent Review Meeting for all the Sales Consultants 

in the Regional Sales Department. While creating the meeting, the Human Resource Specialist is unable 

to add Succession Plan to the meeting. 

Identify two reasons for this. 

A. The Human Resource Specialist creating the Talent Review Meeting does not own any Succession Plans. 

B. The Business Leader of the Talent Review Meeting is not an owner of any Succession Plans. 

C. The Workers part of the Review Population of the meeting is not part of any Succession Plans. 

D. Talent Review Template selected for the meeting does not have Include Succession Plans enabled. 

E. The Workers part of the Review Population of the meeting does not have any Succession Plans defined. 
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Correct Answer: BC 
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