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QUESTION 1

Identify two attributes for which you can enter budgets that will be considered for Budgetary Controls in Project Portfolio
Management. 

A. expenditure item 

B. project plan type 

C. project 

D. project classification 

E. resource 

Correct Answer: CE 

Reference: https://docs.oracle.com/cloud/latest/projectcs_gs/OAPJF/OAPJF1121937.htm#OAPJF1121937 

 

QUESTION 2

Identify the three contract attributes from Project Performance Data that are used in Project Performance dashboard
regions. 

A. Contract Line 

B. Projects 

C. Task 

D. Expenditure Type 

E. Contract Header 

Correct Answer: ACD 

Reference: https://docs.oracle.com/cloud/farel9/projectcs_gs/FAUAR/F1537947AN10251.htm 

 

QUESTION 3

While opening an organization tree on the Manage Organization Trees page, you notice that the hierarchy status is
displayed as Inactive. Identify the two reasons for the organization tree to be in Inactive status. 

A. You used Create Tree Version in the action menu. 

B. You opened the hierarchy by clicking the name. 

C. You used Create Tree in the action menu. 

D. You selected the Edit icon for opening the hierarchy. 
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E. You used View Tree Version in the action menu. 

Correct Answer: AD 

 

 

QUESTION 4

Your client is involved in automation control systems installation. Over the years, they have analyzed their total project
spend on specific resource classes. They have identified that their cost spread distribution factor on a 10 spread point
scale resembles: 0-4-10-11-14-13-10-4-0-0. 

Identify two ways to handle this kind of a spread on their budgets and forecasts. 

A. Create a new spread curve or edit an existing spread curve to exactly match the spread points and attach to a project
template. 

B. Use the predefined Bell Curve spread with small deviations on the spread points. 

C. Create a new spread curve or edit an existing spread curve to exactly match the spread points and attach to the
resource class. 

D. Use the predefined S-Curve spread with small deviations on the spread points. 

Correct Answer: BC 

 

 

QUESTION 5

Your client uses Resource Breakdown Structures (RBS) and Resource Mapping to associate amounts to resources.
After making some changes to the resources at project level, forecasts are regenerated. After reviewing the cost
amounts associated with the resources, you suspect that the cost association does not match your client\\'s
expectations. 

Identify two valid rules based on which cost association works. 

A. If the sum of precedence numbers is the same for more than one branch, precedence is given to the branch with the
lowest number at the lowest level. 

B. If there is only one level in RBS to which the transaction maps, the cost amounts are mapped to that level. 

C. If a transaction maps to more than one level, Oracle PPM Cloud sums the precedence numbers for all resource types
in the branch, and gives precedence to the resource element in the branch with the highest sum. 

D. If one branch contains a user-defined resource type, precedence is given to the branch that contains a user -defined
resource type. 

Correct Answer: AD 

Reference: https://docs.oracle.com/cd/E37583_01/doc.1116/e22598/F458900AN13D82.htm 
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