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QUESTION 1

You are a Project Manager who is closing out a completed project. You have confirmed that all hoursthat should be
charged to the project have in fact been charged. Youhaveconducted your LessonLearned activity. All parties agree that
the projectiscomplete.

Which project status is the best choice for this project?

A. Active

B. Inactive

C. What-If

D. Planned

Correct Answer: B

QUESTION 2

Identify two statements that best describe how Role Teams are used.

A. enables the creation of groups of Roles for which a manager has ownership/responsibility

B. enables the sending of emails to all Roles within the project team

C. enables the filtering out of resources that are not assigned to the project

D. creates efficiencies in tracking allocation, staffing activities, and communication

E. enables the creation of groups of resources for which a manager has ownership/responsibility

Correct Answer: AE

QUESTION 3

You are a Portfolio Manager looking for a new portfolio that you manually created for your have clicked the Group By
drop-down list in Portfolios. Which option should you select to quickly find your portfolio?

A. Global Portfolio

B. Global Filtered Portfolio
C. User Portfolio

D. User Filtered Portfolio

Correct Answer: D
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QUESTION 4

You are in the dashboard section of Primavera P6 EPPM, in the Web interface.You wouldlikedata in the dashboard for
one specific project.

How would you make this happen?

A. Go to the Projects section and open theproject

B. Go to the Portfolio section and filter by the project.
C. Go to the Client and open the project.

D. Go to the "filter by" option and select the project.

Correct Answer: D

QUESTION 5

Select the best definition of Resource within Primavera P6 EPPM.
A. Labor effort required to complete an activity

B. Materials used to complete an activity

C. Anything used to complete an activity

D. Equipment required to complete an activity

Correct Answer: D
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