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QUESTION 1

Identify the key benefit of Plan Resources View. 

A. You can create scenarios using waterline analysis. 

B. You can identify staffing shortfalls within detailed project plans. 

C. You can view and analyze resource allocation without assigning resources at the activity level 

D. You can view and assign resources mapped to appropriate Roles with highest skills. 

Correct Answer: C 

 

QUESTION 2

Select the true statement regarding summarized data and Primavera Web. 

A. Live data is used for Resource management. 

B. Live data is used for Portfolio management. 

C. Summarized data is used for Resource management. 

D. Summarized data is used for Project management. 

Correct Answer: D 

 

QUESTION 3

You are a Portfolio Manager with one project that is clearly underperforming. You would like to obtain more information
about where the problems in the project reside. 

How would you do this in PrimaveraP6 EPPM Web interface without contacting the Project Manager? 

A. Click the project name to view performance data by Work Breakdown Structure (WHS). 

B. Send an email asking for more information from the Project Manager. 

C. Send an alert via workflow asking for more information from the Project Manager. 

D. Createan Issue for follow-up by the Project Manager. 

Correct Answer: A 

 

 

QUESTION 4
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What is the significance of the setting "Summarize project basedon high level resource planning"? 

A. Summarized project data will reflect Top Down plans. 

B. Summarized project data will reflect Bottom Up plans. 

C. Summarized project data will reflectactualspushed from another application. 

D. Summarized project data will be monetized. 

Correct Answer: B 

 

QUESTION 5

You are a Project Manager working on a new project. You have justreceived the Project Scope of documentthat has
provided a top-down timelines and budgets for the project. The project has not started. 

Which project status is the best choice for this project? 

A. Active 

B. Inactive 

C. What-If 

D. Planned 

Correct Answer: D 
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