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QUESTION 1

Which identifies the quality standards that are relevant to the project and how to satisfy them? 

A. Quality Assurance 

B. Quality Control 

C. Quality Planning 

D. Process Improvement 

Correct Answer: AD 

 

 

QUESTION 2

What is not an activity in the OUM Manage Project Closure Phase? 

A. Contract Closure 

B. Release Staff 

C. Close Scope Management 

D. Close User Acceptance Test 

E. Close Work Management 

Correct Answer: B 

The Project Closure phase occurs after the Production phase. During this phase, the project is 

"closed"(not A)from an administrative and contractual standpoint. This includes making sure that the 

projectwork(not E)products are complete and meet the customer\\'s expectations(not D); gaining final 

acceptance; andsecuring all documents for reuse, collection and retention. 

Note: 

The Manage focus area is organized into 13 processes: 

Bid Transition 

Scope Management 

Financial Management 

Work Management 

Risk Management 
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Issue and Problem Management 

Staff Management 

Communication Management 

Quality Management 

Configuration Management 

Infrastructure Management 

Procurement Management 

Organizational Change Management 

Collectively, these processes form a comprehensive set of tasks required to manage Oracle- based development and
implementation projects. Every project includes most, if not all, of these processes, whether they are the responsibility of
a consulting organization, a client organization, or a third party. 

 

QUESTION 3

Which two statements are true about planning in OUM? 

A. A work product is always included for every task in the project workplan. 

B. Unnecessary tasks can be eliminated from the project workplan. 

C. Each task in OUM needs to be included in the project workplan. 

D. Tasks can be combined depending on the scope and risk of the project. 

E. Tasks can be eliminated when there is no staff assigned to them. 

Correct Answer: BD 

B(not C): Example: 

Our next step is to eliminate activities/tasks that are not needed. Consider the following: 

D:Finally, you should consider whether it is advisable or appropriate to combine tasks or to execute your 

project using OUM\\'s activities ?which are groupings of tasks. 

 

QUESTION 4

Where can you access all the phases, activities, tasks, supplemental content, and reference files associated with the
OUM Manage Focus Area? 

A. Implement Models View 

B. Manage View 
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C. Implement View 

D. Project Manage View 

E. Envision View 

F. Project Plan 

Correct Answer: B 

OUM 5.6 provides the following views: *Manage Views /Manage Focus Area 

*Implement Views 

*Envision Views 

* Other Views 

 

QUESTION 5

What describes the nature of the activities within the Project Execution and Control phase? 

A. They are dependent upon one another. 

B. They are dependent upon earned value. 

C. They are ongoing. 

D. They are grouped according to priority. 

Correct Answer: A 

The Manage focus area has three phases: Project Start Up Phase Project Execution and Control Phase Project Closure
Phase Integration of the Manage focus area phases with the Implement focus area phases is illustrated below: 
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