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QUESTION 1

According to the recommended training for this exam, when does the Project Manager assume responsibility for the
commitments made during the sale cycle?

A. During the Risk Management process
B. At the start of the sales cycle

C. At the transaction from sales to delivery
D. During the Project Closure phase

Correct Answer: C

QUESTION 2

According to the recommended training for this exam, an engagement becomes a project when .
A. There is a specific result, a budget, and a targeted end date

B. The client signs the contract

C. The client signs the statement of Work

D. The sales cycle has ended

Correct Answer: B

QUESTION 3

Select three statements that are true about the OUM Implement Core Workflow.
A. It helps accelerate practitioner\\'s understanding of the Oracle Unified Method.
B. It helps project teams focus on the essentials.

C. It focuses on custom development projects.

D. It can be used to identify the weak points of a project.

E. It identifies the most important tasks.

F. It focuses on configuration projects.

Correct Answer: ABE
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A:OUM Implement Core Workflowshould serve to accelerate the understanding of OUM by new practitioners.

B: The Implement Core Workflow also highlights the tasks that are at the heart of the Implement focus area.

E:The first step is to start from a core set of tasks. We recommend that you consider using the OUM Implement Core
Workflow for this purpose along with an OUM view that best matches the needs of your project. Remember, though, that

the views tend to be a superset of tasks related to a particular solution, discipline, or technology. Therefore, the core
workflow and views should be used together to achieve the right balance for your project.

QUESTION 4

What describes the nature of the activities within the Project Execution and Control phase?
A. They are dependent upon one another.

B. They are dependent upon earned value.

C. They are ongoing.

D. They are grouped according to priority.

Correct Answer: A

The Manage focus area has three phases: Project Start Up Phase Project Execution and Control Phase Project Closure
Phase Integration of the Manage focus area phases with the Implement focus area phases is illustrated below:

Implement Focus Area
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QUESTION 5

Which is the true about OUM Manage?

A. If the client is not involved in the planning process, the project should move ahead without approval.
B. If the client is involved in the planning process, the project should move ahead without approval.

C. The plans are only produced by the project team.

D. If the client is not interested in helping to produce the necessary plans, then at a minimum, they are made aware of
the plans and must sign-off on them.

E. If the client is not interested to produce necessary plans, the project manager must limit the scope of work to only
Inception.

Correct Answer: D
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